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STANDARD MT[mNO. C4 

ii. ‘ 


Office MmSndum • o»ir m J» oo^hmbht. 


TO 




FROM * 


SUBJECT: 



Tol*on i_ 

DATE: August 24, 1954 Boardman 

JNicho|s 

*// J 


sAsgSfe 

/ 


Parsons . 
Rosens 
Tamnv.. 
Sizoo . 


Winterrowd l] 

Tele, Room . 



MR . -A. if. 

£♦ Hoac 

Q NSW ^ ffi.h/S-jJ. 

OF 

SALARIES^AND PAYMENT FOB NECESSARY h j Holloman 

SERVICES' MB SUPPLIES II IT THE EVENT r A Gand y 

OP EVACUATION OF WASHINGTON, D. G. 

Re memorandum from The Executives Conference to Ur* Toleon 
dated August 16, 1964, in which it was recommended that Liaison make 
appropriate contact with the Treasury Department to ascertain plans 
for meeting payrolls and other necessary disbursements during an emer- 
gency or evacuation * 

This problem was discussed with Ur* Edward He id. Administra- 
tive Division, Treasury Department, on August 19, 1954, ondwitft 
Ur* Jame 3 Stover of the Administrative Division and Mr.J.F* Cannon, 

K® way for 

the Bureau to handle the meeting of payrolls and other necessary 
disbursements for equipment , supplies, etc*, during an emergency would ^ 
be to designate "the highest surviving officer in any of the 
Field Divisions as the person to designate the certifying officer who 
would certify as to the vouchers for payrolls and other djsfcuraements, 
Ur* Cannon stated that arrangements have been made with the respective 
regional disbursing offices of the Treasury Department to honor the 
vouchers received from such individuals. Cannon further stated that 
\ it would be inadvisable to designate any one particular person at this 
. time in view of the constant changes of Bureau personnel and also in 
t\ {-/view of the possibility of the named individuals being among those 
11/ killed in the event of an attack * 1 

r Cannon suggested that the Bureau issue the stand-by 

instructions to the respective Offices and in the ev V^ ** „* no 
\ necessary to set such a plan in operation , then the ^hest surviving 

off icial could designate the certifying officer * nd the . of 
/{j nrtrL +jrin officer. it would be necesscry to out the 

desiZaticn fori in dZltcate, along with three signature cards of 
the individual so named* A bond would also be necessary* Bowver, 
Cannon advised that instructions had been issuea to the 
disbursing offices to accept such bonds on the spot, disburse the 
necessary funds immediately, and the regi.onal disbursing off icer w 
not hai)^to wait for the approval of s uch ho nd ^ 

DJStlw \ 

Attach^nt / V .jJJ,'. - ,, ft 


1 - Mr. 

vj - Mr 


McArdle 

* N* P* Callahan 


4 OCT 28 1954 


V 


v *y 

> v , i* 

e .•/ -V 


0^ 



Memo to Belmont 


*■ 


disbursement « This prooedure 9 according to Canhon 9 would apply 
whether it was for the purpose of meeting payrolls or other necessary 
disbursements • 

According to Gannon 9 the Treasury department was also 
prepared with mobile units to travel throughout their respective 
regional disbursing office divisions • In the event the regional 
disbursing office was destroyed 9 then the mobile units would be used 
until such time as the disbursing office became operational again • 
Gannon stated that at the present time instructions to the respective 
Government agencies relative to this matter are being revised and as 
soon as a revised copy is available 9 he will forward 3ame to the 
Bureau i* 


Attached hereto is a chart showing the regional offices 
of the Division of Disbursement 9 U* S. Treasury * 

BEG QMHENDATI ON : 

That this memorandum be forwarded to the Administrative 
Division for its information . 


STANDARD FORM NO. 64 
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Office Memorandum • united states government 




j 


TO 


FROM 


ifr. To Ison 


DATE: 8/ 16/54 


The Executives Conference 


O 


SUBJECT: 




/ 

- “ 


n 

'V 


V) 


BUREAU WAR P LAN S - EM £#6 CM/ P&k £&£,. 

PAYMENT OF SALARIES AND PAYMENT FOR 
NECESSARY SERVICES AND SUPPLIES IN TEE 
EVENT OF EVACUATION OF WASHINGTON , D. C. 



Winterrowd _ 
Tele. Room . 
Holloman . 

^ Gandy : 



Conference was advised that there is no indication in Bureau ■ 
records that the Treasury Department has any provision for payment of 
Bureau salaries or payment for necessary equipment, services and suppl/i^s 
in the event normal procedures now employed cannot be followed, s? n ■" 

/■ 

It was suggested to the Conference that Administrative Division 
ascertain from the appropriate Treasury officials - L* 


\ (l) What, if any, plans Treasury has for meeting the payrolls 

} and other necessary disbursements for equipment, services and supplies 
% incurred by government agencies during periods of emergency ? 

( 8 ) I f Treasury plans payments on an regional basis, what I 
0 steps must the Bureau take to insure that our various Field Offices i~ 

, \can certify Bureau vouchers to the Treasury for payment P Similarly , ( < 

. yU)hcti/ Si/6DS TJIUSi/ be i/Gfcen "bo certify to th/? Tr'/oasa/cmi Pm* r\n nm zrn 4* n -P L * r 


<3 


steps must be taken to certify to the Treasury for payment of 
vouchers for equipment, services and supplies needed by the various 
field installations 2 

EXECUTIVES CONFERENCE CONSIDERATION : EDM: c s 


Present at the Executives Conference 8/16/54 were Messrs . 

,Mohr , Tamm, Parsons , Sisoo, Belmont , Boardman, Rosen, McGuire and Mason . 
JiThe Conference unanimously recommended that the Liaison Section make 
'( appropriate contact with the Treasury Department to ascertain plans for 
I meeting payrolls during any emergency or evacuation period • 
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Office Memorandum • united states government 

£ 


TO 


FROM * 


SUBJECT: 


Mr. parsons 


I. 


DATE: 8 - 18-54 


Tolson 
Board man 




Parsons 

Rosen 

Tamm' 


Sizoo . 


WAR PLANS 

EVACUATION PERSONNEL 


Winterrowd 
Tele. Room 
Holloman . 
Gandy j 


Vi 



On the hypothetical basis suggested by the Training and 
v - Inspection Division that all radio 3 telephone 3 and teletype communi- 
* cation facilities were installed ready-to-go at a chosen relocation 
sj center 3 it is considered that the following key personnel should be 
^ evacuated to the relocation center during the first twenty-four hours 
x of an emergency: 




(5? 

\ 

N 

X) 


\ 



PERSONNEL 

D. 

J. 

Parsons 

I. 

W. 

Conrad 

M. 

E. 

Keough 

a. 

A. 

Berley 

M. 

E. 

Williams 

T. 

D. 

Beach 

C. 

F. 

Downing 

F. 

M. 

Miller 

R. 

L. 

Millen 

J. 

M. 

Matter. 


It will be 


DUTIES 

Admin istr at ive 3 organisation 3 and evaluation 

Secretary-Stenography 
Sabotage 3 explosives 3 weapons 3 locks 

Chemical warfare 3 Bacteriological warfare { 
Secret writing 3 cryptography 3 chemistry 

Communications maintenance and continuity 



i 

% 


selected primarily to handle general admin istr at i on 3 evaluation 3 
security 3 and protection functions . 


1 - Mr. McArdle 
IWG: ctw 



0 ) a s§p Vi m 1 ' 
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MR. MOHI 


Office Memorandum 

srom * L. J. GAUTHI1 


subject : War Plans 

Administrative Divisidn 
EVACUEE GROUPS 


# 


UNITED STATES GOVERNMENT 


date: September 1, 

195 ^ 


Tolson 

Board man 

Nichols 

Belmont __ 

Harbo 

Mohr 

Parsons _ 

Rosen 

Tamm* 


Sizoo 

Winterrowd 
Tele. Room 
Holloman 
Gandy 




X 

X 


I 

ft 

X 




X 






Under present planning six (6) employees of the Administra- 
tive Division are scheduled to proceed to the Relocation Site to assist 
in the re-establishment of key functions away from Washington, D. C. 
during the initial stages of a national emergency. As yoti know, these 
employees are considered adequate in number and experience to handle 
limited key functions of the Administrative Division at the site dur- 
ing such time that regular units of operation can continue to function 
in Washington, D. C. 

In addition to this spearhead group additional employees of 
the Administrative Division will be available as a standby group to be 
assigned to the site in the event it becomes necessary to extend opera- 
tions away from Washington, D. C. 

In order that the Bureau war plans may be complete, informa- 
tion concerning manner of notifying evacuees and the transportation /,, 
they will utilize in reaching the site is set forth as follows: j jj f 

SPEARHEAD EVACUEE C-ROUP: 


EVACUEE 


J . P . Mohr 


H. L. Edwards J 


£ Alfred M. Newman, 

X [ 

$ 


TO BE 

NOTIFIED BY 
Carl Hennrich 


J. P. Mohr 


J. P. Mohr 


H. L. Edwards 


TRANS- 

PORTATION 

H. L. Edwards 


Personal car 


Personal car 


A. M. Newman 


h6 

b7C 




WORDFn 




LJG : imk 


P-f . 117 


CC : Training and Inspection Division 

J. P. Mohr Lloyd Davidson 

A. M. Newman 

E . C . Kennedy 


\A#.‘ L;.rEdi?ards 

' XLV J^XGauthier - 



G. M. Tietgen 



Memo to Mr. Mohr 
September 1, 195^ 



H. L. Edwards 
H. L. Edwards 


A. M. Newman 

be 

b7C 

A. M. Newman 


STANDBY EVAgtJEE GROUP : 

In order to provide alternates for the spearhead group and 
further to have available evacuees to supplement the initial staff in 
handling increases in workloads that may occur at the site during an 
extended period of operation away from Washington, D. C., the arrange- 
ments set forth under "Evacuee List" in the Administrative Division 
War Plans as amended July 1, 195^ » will continue to be operative. This 
plan as can be seen provides for notification and arrangments for 
transportation for evacuees through Special Agent group leaders from 
residences of certain Special Agents living in Virginia and Maryland 
as rallying points from which evacuees can proceed to the relocation 
site . 



September 1 3 1954 




Chief ) Army Communication Service Division 
x Office of the Chief Signal Officer 

The Pentagon 

* v Washington 35 } D* C * 

Attention t Chief* Control and Security Office 
xj Dear Sir: 




V 

N 

X. 

x 




Deference is nade to Federal Bureau of 
Investigation letter dated Sarch 31 * 1953 s which re- 
quested that arrangements be nade for the following 
personnel of the FBI to have access to certain tech- 
nics. 1 areas under the control of Fort hiichie, 
Maryland: 



Ivan I. Conrad 
Diehard L . Hi lien 
Cordon L, Davy 
itilbur E. Stahl 
Arthur I,. Baker 


K 

\ 


■t V 



Confirming oral conversations between 
Captain celling of your office and Special Agent 
A* J * Baker of this Bureau s this is to advise that 
the above-mentioned personnel are all cleared to 
receive classified material up to and including fop 


Secret*. 





H 
r t 


RECORDED - 9 

Very truly yours f 

EX-110 


\/7 


(• - 


SEP 2 1954 
113 

John Edgar Hoover • — 

Director * 


/ 


COMM - FBI 
SEP 1 1984 

MAILED 31 


l Jr* 


' \ 

■ \ 


V 
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September 13 , 


195k 


ME1S02AIW UH TO: HE, TOLSOlf 

' ICII0L3 


J>J 


O 


74 


rm 

- ... j. j f 

’fn 

-Zlir* 

un 

+*tJLv • 

/J®. 

MS. 

1112 * 

MR* 

MB* 

MB. 

MB. 


TT 


BOABDMAI, 
BELMOHT 
HOEB 
EMBO 
BO 3 Ell 
TAMM 
BAB30IIS 
MOLL 'MM 
SIZOO 


v 

b 




V / 


nr* 


/> o 

*v ^ o> 

r*> 

<§> 

* j 




TI M PLAN S - PBL0CATI02J SITE 

On 9~9~5k Quantico was approved as the Bureau relocation 
site. ' Formal approval will bo obtained from the Office of Defense 
Mobilisation * (Prior oral approval has been received.) You ' should 
take immediate steps to re-evaluate the war plans of your division 
in light of the new relocation site and see to it that all problems 
connected therewith are resolved, and appropriate action taken* 
Uhercvar necessary revised pages must be submitted for the war plans 
of your division. 

_ 'l RECORDED -23 j U-n: . . 

It is the responsibility of each person receivipa n a fctpy^of 
this communication to review the war plans of his divisiofi%raf insure 
that they are complete and workable under emergency conditions . 

Under the present emergency evacuation plans a total of 
173 evacuees is considered sufficient for the first 2k to kO hours. 
Employees are allocated for this initial emergency period as follows : 


ifont Offices .^gc&egg 

Director 8 

Mr. Tolaon 5 

Mr. ITichols 
Mr. Boardman 5 


Tolson 

Boardman . 

ITichols 

Belmont . 


AVAILED 4 

SEP 15 1954 


Liviofons 

Identification 
Training and Inspection 
Admin i strative 
Eecords and Communications 
Domestic Intelligence 
Investigative 1 • 
Laboratory 


i — COMM « FBI 1 

All details connected with Bureau war plans for 


%$ >M&4 on must be completed prior to 9 - 22 - 5 I+. 

Parsons , I 

rTmm ~ " JEMtjmf pf/ ( Very truly yours, 

Sizoo ‘ i' ^,^1. 

Winterrowd •/ t*D ✓-» Ti 4 ~ l 1 i ^ S' '* 1 - 

Tele. Room . 

Holloman 

Gandy, 


Evaouses 

2 

I 

La 

82 

6 

10 

your 


'.of Executives Conference 
memo of 9 ~ 9 ~ 5 k * 


John Edgar Hoover 

Director 


The Attorney Ccneral 


Daptenbrr If* l$3k 


. Q-J 


Directors FBI 

rjAt'j //„ , 

:at! fljwl - fflopafipl 


Of, 


/hj/i/t' 


^ / / o' » 3 :p s/ C 3 i ~ 3 


<0> 


70?i uill recall that on J ily 2C 3 l$5k> 1 adviced you that 
we were considering usinp the FBI facilities on the '/, 8. Farina 
Corps base at vuantico as our eneryenoy relocation site * Ve have 

to the possibility of obtain inj 
at 'Plant ico ‘and have dctarzitned' 


completed our preliminary inquiries ai 
appropriate communications facilities 
that these ca ; be obtained * 


J an directing a communication to Dr* Arthur J* Flemrinj 3 
Director^ Office of Defense Fobilicationj informtn: him of 'ny decision 
vo use our Ouantico facilities as our eneryency relocation site* 


the Of 


Pandin > receipt of formal approval of thi 
dice of Defense Fahili cation no actual tnstal 


is decision from 


alia 


Hons 


of necessary 
con a a such 


communications cquipn nt will he made at (■mntico* As 
approval is obtained 3 howau r, vc will proceed with haste to ready 
this* installation as our emergency relocation site, Tou will be. 
advised when this approval has been received* 


RECORDED - 23 


, 'JEMtjmf 

k 

Tolson 

Board man 

Mchols 

Belmont 

Harbo - 

Xiohr 

Parsons 

Rosen __ 

Tamm 

Sizoo 

Winterrowd — . 

TeJe*,Room r . 

Holloman 

Gandy 



Rf. ■ 11/ 


AVAILED 2 


GEP151954 Hjj 

COMAUFEl . f y ^ 



/ 


/ 





cony nm 


V> 

r v 

4 > 


September 13, 195>1+ 




c> 


-X. 


MEMORANDUM TO: MR. NICHOLS 

J MR. BOARDMAN 

: HR. PARSONS 

' RE: WAR PLANS - COMM URIC AT IONS FACILITIES . . 

In approving Ouantico as the Bureau relocation site, 1 

desire that the Records and Communications Division, on a continuing 
basis, maintain contact with appropriate telephone company officials 
with a view to the possibility of their providing increased telenhone 
and teletyne facilities at a more reasonable figure than Presently 
quoted. 


% 




\ 


£ 

\v 




It is my desire that, where possible, steps be taken to 
provide communications equipment, both telephone and radioy at .. o 

Ouantico with which to carry on emergency operations before all 
similar equipment is dismantled at Shepherds town* The Bureau must 
not find itself in the Position of being unable to carry out its 
responsibilities to the country at either the Ouantico or Sheoherdstown 
relocation site at any one given time. 

As you are aware, the Office of Defense Mobilization correlates 
all emergency relocation plans for the White Pouse. A communication 
is being directed to the ODM advising them of our selection of Ouantico 
and requesting their formal approval. (Previous oral approval has 
been obtained.) Until this formal approval is obtained, no funds 
should be expend er to ready Ouantico for emergency relocation} however, 
all other necessary Plans should be Perfected immediately. 

Very truly yours. 


v * 


<T$hn Edgar Hoover 
Director 




v 




JEM: jmf 


JoTItECOI®*® 
J76 SEP l 1 ? 1954 




.'tit 


» I :t . * 

i) - ! 


/7 


DECLASSIFICATION AUTHORITY DERIVED FROM: 
v t FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 05-0 5 -2011 


s/ 




. of itturattga 

United States department at Dustice 

Dallas 2, Texas 

September 17, 195^ 


PERSONAL AND C 



ATTENTION: Training and Inspection 
Division 


IAL 


Director, FBI 

O 


Dear Sir: jgure a nUa'f P /a OS Aix x'l l'i d ry S^ aCE FoY 5.0 > £ 

Pursuant to Bureau instructions August 26, 195^- , there 
are returned herewith all documents relating to the 
emergency chain of command and Bureau relocation site. 


Very truly yours. 






Enc. 

WAM:FB 


REGISTERED MAIL 




W. A. MURPHY 
Special Agent in Charge 


U- 1138 /-3 s 

13 SEf- 22 j >54 


• ‘Xj 



SI SEP 27 1954 




DECLASSIFICATION AUTHORITY DERIVED FROM: 

FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 05-04-2011 

llmteii ffafces i&$pavttn&nt nf ifmtice 
Jflcftcral tSttmm nf Jnuestfgattnn 
JUaaljttigton 25, 59. C. 

IN REPLY, PLEASE REFER TO 

F) leno. August 26, 1954 



PERSONAL AND COl 


Mr. W. A. Murphy 
Federal Bureau of Investigation 
1114 Commerce Street 
Dallas 2, Texas 

Dear Mr. Murphy: 

The Bureau has revised its chain of command 
and you have been relieved of your responsibilities in 
connection therewith insofar as Seat of Government 
operations are concerned. 

It is desired that you return to the Bureau, 
Attention Training and Inspection Division, all 
documents and letters you have received that in any way 
indicate you have had a connection with the emergency 
chain of command of the Bureau, and any documents 
pertaining to the Bureau relocation site. 

Very truly yours. 





STANDARD FORM HO. 04 


Offid 


TO 


FROM t 


o 


e Memorandum 

S. J. PASS0N§J) 


MB. H. 



# 


UNITED STATES GOVERNMENT 


dates Aug. 6, 1954 


LLX<? r}{< . 


/ 


SUBJECT: 


, hi- 

// >vy sj- nm: r a ,-^.o.G-. 


Tolson 

Board man 
Nichols — 
Belmont __ 

Harbo 

Mohr 

Parsons __ 

Rosen 

Tamm* 


Sizoo 

Winterrowd 
Tele. Room 
Holloman 
Gandy 


The Director's memorandum of July 26, 1954, requested 
information as to records which should be duplicated and stored 
out of Washington for safekeeping in the event of bombing. Two 
categories were 3et forth which are separately discussed. 


Under catego ry (a) consideration ha3 been given to records 
which would be needed for prosecution of the war and should be 
immediately available at the relocation headquarters. In this 
category the Laboratory has already duplicated the Security File 
which contains samples of handwriting, handprinting and typewriting 
of security subjects in order to identify and connect sources of 
material recovered in security cases. Each 90 days reproductions are 
made of all^pecimens and forwarded to the place of safekeeping . 

The Laboratory has no other material falling within this category. 


The second category (b) concerns irreplaceable records not 
immediately needed at the relocation center, but which would be 
necessary for the resumption of normal operations . In this category 
the Laboratory has duplicated the Typewriting Standards File which 
because of the (difficulty of replacing, has been stored with the 
security index and other records needed for the immediate prosecution 
of the war. These have been removed from that category and will be N 
sent to Quantico as a place of safekeeping. No other records or ■ I 
material is recommended by the Laboratory for this category. , Jf\ 

While the Laboratory has many other reference files which 
would be difficult or impossible to entirely replace , the difficulty 
in duplicating and storing these, files makes such a procedure 
unfeasible . Such things as the reference collection of firearms , 
the automotive paint file, ammunition specimens, etc., if totally 
destroyed, would have to be started again with the resumption of 
normal operations . 


ACTION: 

DJP/mek 


For information. 
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^'AjHOARy^ORM NO* 04 


Office Memorandum • united states government 


TO 


Mr. Harbo 


r?£r 


Tolson . 


1 


FROM 


E . D. Mason 


0, 


\ v 


DATE: <9/27/54 

>4 


N££3iE 


PLANS 

s^bceT &Ts. a,.Qr t 


fs 

^ass 






Sizoo 

Winterrowd .. 

Tele. Room 

Holloman 

Gand} 



Reference is made to the Director 1 s memorandum to 
Assistant Attorney General S. A. Andretta 3 8/l~l/5k> requesting^ 
the Department to review a document entitled n . Maintenance of 
Executive Direction n prepared by the Office of Defense /~) L, 

Mobilisation and submitted to the Department on or about 14-%^ 

5/5/54. i 

On 8/23/5k> Mr, E, E, Ford of the Department tele- 
phonically contacted J, E. McArdle and requested that he -\~ 
review the pertinent document in Mr, Ford 's> possession. J y j/ 

<3 

. ' McArdle did review the document in question and 
ascertained that it contained no information which the 
Bureau did not already have. It was a.scertained 3 however 3 that 
Mr. Ford was in possession of a document frw? the Office of 
Defense Mobilisation dated 5/5/54 entitl^f ^Orit eria ^ovfjf ^Jj g 
Determ ination of. Essential Func tions i n Event of -Attack of 
'Gove rnmentu 1 ' This document reflects that since the" use of 
nuclear weapons may result in damage to buildings within a 
vrtdiy.si—cLp.- 7 .0 TOtles. it mu^t be assumed thajb government P£f£QJ^£l 
1 iv i ng o r workin g in " "a ’ vrinc'ibaM'jt^ rge't s6n'e m ‘'anu'wh er e’ ' irT'j;Ke~~" J 
Un it e d 

That final reliance for the ^continuifi ■gu J>.t^smexj m£Ji±..'Qverations 
mus ^^^ pT ^^^^ in v ' ’^^^^^TeW^^^^^rsj m ji ! §J !x J^c s Qted guts ide 
P r iuc in a T~t a'raet s1mtTs~ih'~7td vancp s of M£^^jJ r f^f^ sT m ’°^We ma Eoc ument 
goes on^to p,oint out that in the event of nuclear attack 3 the 
Distrid-t of Columbia would be a primary target. The enemy would 
expect >to make, the effort worthwhile 3 i.e. destroy the Seat of 
Government. 

> ■ \ 

This , document further points out that even though 

* protective measures are taken 3 communications between major 
urban areas will be disrupted either by the attacks themselves 
, .or by flood of priority calls following attacks 3 therefore 3 
\y* regional offices should be able to operate on their own for 
from lf.8 to.J2 hours. 

By way of administrative criteria 3 the document points 
\\ out that the threat of an attack is assumed to be permanent and 3 



■pyo 



\U 

\ \ therefor e 3 plans must embody permanent arrangements for insuring 

RECORDED • 14' 4^5 B 4 

INDEXED - 14 sep « 11964 ^ 


‘i iy SEP U 

Attachment 

^TEMsdmb 


tuuaMesxn 


the continuity of Government and adds that any agency planning 
to insure continuity of Government must take into consideration: 

a. The United States as a battlefield, 

b. Demolition of Governmen6al r corJe at Washington , D. 0, 

c. Possibility of widespread and simultaneous 
qttacks on major urban areas , which are also the 
centers of Central Federal field operations , 

d. Immediate termination of all activities not 

absolutely essential to bedrock continuity of , 
Government for a period of time after the attack J 
and for planning purposes, this period should be I 
considered as one year, • 


Among the essential bedrock operations of this 
Government would be the protection of the internal security of 
the country including apprehension and custody of saboteurs 
and enemy aliens, protection of vital installations and 
personnel, and prosecution of persons endangering the country's 
security. It is further pointed out that all employees per- 
forming essential functions should be earmarked for special 
consideration , that agencies and individuals sharing in the 
Chief Executive' s functions of direction coordination and 
control should be within commuting distance of Chief 
Executive , * 


A photostatic copy of the document in question is 

attached , 

BE COMMEND AT ION:- 


None, ,, For your information 


CTANs&Rsrrortj&ffa. 04 


' Office Memorandum • united states government 


Mr , To Ison. //k 


DATE: 


from t i?. y. Harbo 

SUBJECT : ^ • y WAR PLANS _ RELOCATION sites 

ffL/Z &£1L &&X, isLJk (k 

Presented below is a comparison of certain matters 
relating to the two locations now being considered as relocation 
s 7r tes • 


9-7-54 


Manticg 


Shepherdstgion 


32,000 


Total 5c[uare Feet 
of Vjfegble ’Bvace 


Number of BuilAinas 


(approx,) 

100,000 


206 Sleeping Quarters 

( third floor only) Xusmg KouBTe 'Em! 


Pining FaaiJAties 
Seating Capacity 


400 (approx,) 



205 

(using 1st & 2nd 
floor, gym 3 and gun 
cleaning room ) 


$3,000 

(for partitions) 

S *7 r > rtrirt ^ * 


$10,923 




■ I tl If ■ , ~ S I .. n TT I 

Maximum Office Force 


Cost of AJrberations 


Telgphgne FagiJAties 
Stand-by Cost Per Annum 


No plans from which 
estimate possible but 
probably exceeds 400, 


None proposed. No 
survey ever made. 
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Shppherdptown 




Facilities provided 

Proposed - same .for Abovp Qost 

switchboard to be 
moved , Two lines 
to be connected to 
Fredericksburg exchange 
and stand-by to Richmond 


Now installed two 
position switchboard } 
Two lines now connected 
to Shepherds town 
exchange; 8 additional 
outside lines can be 
connected. Capacity of 
board— 60 internal 
calls. 


Corpiectipn to Leased 
Proposed - Direct Line to New Fork 
line to Richmond; 
stand-by to Baltimore 
for connection with ourS&H'^ 
direct line avoiding 
Washington 3 D, C, 

Proposed. - Direct line 
Quantico to Washington, 

D. C, 

Proposed - 2 full Teletype Facilities 

time lines to 

Richmond 3 7a, 3 

depending upon the telephone 

company to get us out of 

there to any of the 

field offices. 

Proposed - 1 direct line 
Quantico to Washington , 

D , C , 


Nearest airport AiLRort FapjJAties 
commercial flights 
other than Washington } 

D, G . - Richmond , 7 7 
miles distan<t 3 served 
by major airlines J 
'numerous' flights 'daily.. 


Direct line now connected 
Shepherds town to 
Martinsburg, Stand-by 
ready to operate to 
connect with our present 
line via Philadelphia, 


3 full-time presently 
connected circuits 
running to Hagerstown 
for connection with 
existing East Coast 
leased circuit and for 
connection with Chicago 
via Baltimore and 
Pittsburgh, One tele- 
type circuit to be used 
out of Shepherds town 
through Baltimore to 
contact any field offices. 

Nearest airport 
commercial flights 
Hagerstown 9 18 miles 
distant } 2 flights 
daily, Baltimore served 
by major airlines 
approx, 70 miles 
distant. 
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Quan tico 


Railrpad Facilities 

Only rail line out 
is used by Southern . 

BF & P 9 Atlantic 
Coastline and 
Seaboard Railroads . 


Sh epherdstown 

Nearest main line 
facilities Martinsburg 9 
9 miles distant 9 main 
line of B & 0 . 


On U . S . 1 9 Highways 

main north and 
south route . 


On Nest Virginia Rt. 34 
main U . £. 40,, about 
20 miles distant . 


JVone on post . ffotei Facilities 

Ample motels and ~ I 

hotels within 20 j 

mile radius . f 


Hotel accommodations 
at Martinsburg 9 W.Va. 9 
9 miles distant ; motel 
situation not known 


Naval hospital 
on post. 


C Jt V. Network: 


Hospital Facili^jes^ . 




Veterans Administration 
Hospital at Martinsburg 9 
9 miles dis tant 


s » 

7 ^ , Consideration presently being given to moving stations 

looa^bed Clinton and Waldorf to Quanfico • Laboratory has estimated 
total, cost as $273 9 000qf which $180,000 is for clearing 300 acres 

v made available by the Marine Corps and $ 44.000 is for 

buildings to house the equipment. ^ 


Microj^Wavs Station: 


Micro-wave station is presently installed and ready to 
operate at Shepherds town. The only cost presently involved is a 
land, rental of $700 per year - The Laboratory has estimated that the 
cost of moving this station from Shepherdstown to Quantico would 
be a minimum of $10 9 000 and a possible maximum a£ $20 ana .depending 
upon the necessities at There™* 

would be no land cost or umer sTand^by coiFUs involved at Quantico. 

45() Watt C_ 9 W. Station: 


& 450 watt C. W. station has already been installed at 
Shepherdstown for which there are no stand-by costs. It is 
estimated dj- the Laboratory that the cost of installing a similar 
station at Quantico would not exceed $600. 


3 — 



Other Advajybagssj, 

There are certain other advantages inherent in locating at 
these two sites , which are listed as follows: 

Quantico 

1* On evacuation can be reached by water as well as 
by highways which may become impassable . 

2, Now under our control so that any alterations such 
as partitions } telephones in rooms 3 intercommunication systems , 
supplemental lighting 3 etc. can be immediately provided for • 

S. Stand-by space is available without cost for such 
items as records , desks, chairs , etc. which will be needed 
by the evacuation force. 

Shepherdstotm 

!• Tn the eventl(the evacuation of Washington can be 
reached without using Potomac bridges. 

2. Presents possibilities for expansion greater than 
those available at Quantico using existing buildings . 

3* known reason for enemy attack 3 whereas Quantico 
is internationally famous Marine post . 

k. Shepherdstown is approximately 20 air miles farther 
from the Washington target area than Quantico. This may be important 
if bombs are made larger and more powerful as seems to be the case 
at this time. 


5. Quantico has an estimated 32*000 square feet of 
useable space which is estimated to accommodate a maximum of 300 
people per shift allowing no space for sleeping accommodations, 

fr 5 * 7 " a ssafeaaHte for 203 people per shift mmW reserving the third floor 
for sleeping accommodations . Shepherdstown College has an estimated 

100,000 square feet of useable floor space omd therefore will be 
able to accommodate far more people than will the FBI Academy. 
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There is here attached a memorandum directed to the 
Honorable Herbert Brownell, Jr. from Arthur S. Flemming, Director 
of the Office of Defense Mobilisation (ODM), dated August 26, 1954, 
which was received in the Bureau by special messenger September 9, 
1954 f from ODM. 


This document reflects that ODM is planning to conduct " 
, a second test of the " emergency relocation plan n and the " interim 
assembly plan " on November 20, 1954. This test will be conducted 
from the relocation site of each participating agency. 

Tou will recall that there was an emergency relocation 
plan test conducted on June 14 and 15, 1954, in which the Bureau 
participated only to the extent of having a liaison Agent present 
at the headquarters of Federal Civil Defense Administration. 





Ft will be noted that attached document vs directed 
to the Attorney G-eneral and that the attachment thereto makes f 
no reference to the FBI as an agency which should t ake part ~ ~ 
the emergency plan. The Justice Department, however, is 
included therein . The objective of the test is to determine 
operational readiness of agencies to carry on war time functions 
from their respective relocation sites. It is contemplated 
that each agency will participate to the maximum extent feasible, 
j in some instances including 50 per cent of the personnel 
1 scheduled for relocation. It is pointed out that it is not a 
Civil Defense exercise . There will be no yellow warning in 

K connection therewith. However, each agency will simulate a 
yellow wa'rning to test its internal warning system at a time 
just prior to the departure of its personnel for the relocation 
site. Travel to a relocation site should be by the most direct 
foute. It is further pointed out that if employees leave from 
their residences the agency will have an opportunity to test the 
H relocation plans that have been devised for off-duty hours. 
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The information in the attached document reflects 
that it is contemplated that each agency will be given a problem 
assignment within the general scope of their essential wartime 
functions and activities • A bombing attack against the United 
States " will be developed and an assessment of the attack damage” 
will be furnished to each agency at their relocation sites • 

With reference to the ” interim assembly ” which is to 
take dace at I I the communications center of the 

| 1 th$ head b E 

of the agency or hist senio r represenWFTve 7s expected 

to participate at I H and to take part in- a program ^ 

to be outlined by a later memorandum • CU-*- =f./3.5T* 

m jt i S no i; e d -that this communication is a copy of a 
communication addressed to the Department • Inithis connection , 
Bennett Willis, War Plans Coordinator of the Department had advised 
that the Department is considering this matter, and will in the near 
future, direct a memorandum to the Bureau setting forth the 
Department ’s views concerning the extent of Bureau participation 
des ired . 

RECOMMENDATION: 


On receipt of the Department’s views, this entire matter 
will be analysed and recommendations submitted as to how far the 
Bureau should participate in the program * 




* 
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Shepherd College * Shepherds town* Foot Virginia* 
has heretofore been designated as the emergency relocation 
site, of the Federal Bureau of Investigation* It has been 
necessary for several reasons to select a different site * 
the r lost compelling of which is the fact that the College, 
is not now under control of the FBI and it has been 
impracticable for us to so prepare this site that we would 
be able to function satisfactorily immediately upon occupancy * 

As you are undoubtedly award* the FBI operates a 
training center on the B* £>» ? f arinc Corps reservation at 
Quantise* Virginia* and has complete control of the build imps 
and equipment used* It has been determined that it will be 
possible with a minimum of alteration to use this site as a 
relocation center* 

It appears that with proper preparation* use of this 
site will permit immediate resumption of our activities should 
it become necessary to evacuate Washington* P* C* 

•--Should you feel for any reason that the FBI should 
not proceed immediately with plans to use our training center 
at Quantise as a relocation site* I shall appreciate an 
expression of your views* You will be glad to hnow that ve 
have already* on an informal basis* co-ordinated our plans 
with the f arine Corps one they have indicated they will be 
_ Cj?.H •h'T'd to have the FBI establish emergency headquarters - 
-a-t Q ua at i co* 
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Sincerely yours* / 

) /" 

\J )/ Hr 

| . ■ ' :f) )JU / 1 A 

’ \.sfT y v\ 


•* STANDARD FORM NO. 04 


Office Memormdum • united stat^ government/ 

/, ij .sS&cL 

DATE: 5 >-13-5ll. 




Mr . Tolsor 


FROM 


R. T. Harbo fy'i 

0 e mdJ ^ 171 

subject: ( WAR PLANS - EMERGENCY RELOCATION SITE 

S/P Fs>r S. Q> 6r, 


Tolson . 
Board man . 
Nichols — 
Belmont _ 

Harbo 

Mohr 


Parsons . 
Rosen — 

Tamm* 

Sizoo . 


Winterrowd — 

Tele. Room 

Holloman 

Gandy 


On 9~9~5k the Director approved Quantico as the Bureau 
relocation site. Liaison has previously obtained oral approval 
of this site from the Office of Defense Mobilisation. 


As you are aware the Office of Defense Mobilisation 
is the correlating agency for the White House for all war planning 
of sensitive agencies . It is believed that approval in writing 
should be obtained from the Office of Defense Mobilisation. 

There is attached a letter to i Dr. Arthur S. Flermring, Director of 
the Office of Defense Mobilisation 3 indicating that the Director 
is desirous of his approving the FBI Academy at Quantico as our 
emergency relocation site. 


To insure that Bureau war planning can go forward expediti ously v 
an early approval by ODM is believed necessary . 

RFC OMMENDATI ON 


(l) That the attached letter to Dr. Fleming go forward / 
via liaison . ^ S\ 

C“S VWvfwCwt. Ar\\cg Ten? VWOU'X /(J 

V ' L> " 


(2) That the Liaison Agent delivering above letter to 
ODM endeavor to obtain an immediate favorable reply in writing. 
Actual installation of necessary communications equipment at 
Quantico is being held in abeyance pending receipt of approval 
by ODM of Quantico as the Bureau relocation site. 
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August 2?» 1954 


hi connection with considering the feasibility of utilizing 
Quantico as an evacuation site rather than Shepherdstown, West Virginia, 

Colonel Bliss of the Chesapeake and Potomac Telephone Company and Mr. 

pf the Long Lines Division of AT & T were requested to look into the 

availability of circuits and to obtain estimations of cost for providing the same 
type of phone and teletype service which we now have provided at Shepherdstown 
for Quantico, Virginia. Inasmuch as all circuits, voice and teletype, in the b6 
northern Virginia area are keyed through down town Washington Telephone b7c 
Company facilities. Colonel Bliss was instructed in planning the engineering 
-ov communications services out of Quantico to completely avoid Washington. 


Colonel Bliss and£ 


reported back that they had two 


plans of service for Quantico, both of which were considerably more expensive 
than the Bureau now pays at Shepherdstown due to the fact that there are no land 
circuits now immediately available south of Quantico avoiding Washington and 
that it would be necessary to pay full time for certain portions of the engineered 
circuits which were a considerably longer hattf than that required from 
Shepherdstown to Martinsburg or in the Baltimore, Maryland* area under the 
old setup at Shepherd College. 


Plan one involves the use of microwave facilities completely. 

The microwave station of AT & T is located in Garden Cityi Virginia, which is 
in North Arlington between Clarendon and East Falls Church. It was described as 
being two air miles distance from the Pentagon and, therefore, on the fringe 
area of conventional bombing, but would have to be considered in the area of 
destruction for H-bomb purposes. It is also known that any lines brought into the 
microwave station at Garden City would, be carried in overhead and therefore 
would be subjected to disruption due to falling trees, fire hazards, possible 
high winds etc. While I am attaching the details of the service for each circuit, 
it is noted that the total cost under plan one for Quantico would be approximately 
:»10,466.4Q a year on a standby basis as against our present cost of $5, 454. 72 
at Shepherdstown. 

cc - Mr. Parsons . ... . J 

cc - Mr. Mason 
cc - Mr. Wherry 
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Memorandum for Mr. Tolson from I*. B* Nichole 


RECOMMENDATION: 

R is the recommendation of this Bivision that we not utilize 
any communication facilities handled hy microwave through Garden City in 
view of the hazard involved and the fact it, for H-bomb purposes,/^ the 
Washington target. 


The second plan proposed hy the Telephone Company involves 
the use of land line circuits completely avoiding the Washington area. In 
view of the fact that existing facilities are so limited, the Telephone Company 
has advised it would be necessary for the Bureau to lease full-time now circuits 
between Quantico, Atlanta and Chicago, which involves a very high cost. The 
standby cost for plan two for comparable service with that now existing at 
Shepherdstown would be $49, 334. 4t> a year aa against our current cost of 
$5,454. 72 at Shepherdstown. The details of the routing of these circuits under 
plan two are included in the attachment; however, since the costs are so far 
out of line under plan two, it is recommended that we not tt mm if m Husain! fmi' imm 
eudasvee^ tg utilize land line communications as suggested by the Telephone 
Company under plan two. 

In view of the unsatisfactory nature of plans one and two, the 
Telephone Company was requested to refigure engineered cost to the Bureau of * 
supplying two voice circuits from Quantico to Richmond and two teletype 
circuits (60 words a minute only) from Quantico to Richmond, 

The third plan suggested involves^tjhe following cost: /^wo 
voice circuits from Quantico through Frederick/to Richmond terminating at the 
Telephone Company test room in Richmond would he $l t 041. 00 per year each or 
a total for two circuits on a standby basis of $2, 082. 00. When activitated these 
two voice circuits would cost $6, 882. 00 per year. The line from Quantico to 
Fredericksburg would be connected from our Academy building to the 
Fredericksburg toll office and would be on a full-time basis. The leg 
from Fredericksburg to Richmond is an engineered circuit for which no charge 
is made, but which circuit the Telephone Company guarantees furnishing service 
on to the Bureau whenever the lines would be activated. 


Memorandum for Mr. Toleon from L. B. Nichols 


<B) Two teletype circuits from the National Academy building 
at Quantico to the test room of the Telephone Company at Richmond, both of 
which would have to be on a full-time basis now, would cost $114. 75 a month 
or $1501. 00 per year each, or a total cost of $3, 002. 00 a year for both circuits. 

(C) A direct line voice circuit from the National Academy building 
at Quantico through Fredericksburg to Richmond, Virginia, (full time} engineered 
then through .Lynchburg, Virginia, to Charleston, West Virginia, to Baltimore, 
Maryland, would connect with our present New York- Washington direct telephone 
line {GFP10Z5) and would provide voice communication direct to New York 
avoiding Washington. On a standby basis, this circuit would cost $216 , 00 per 
month or $2, 592.00 a year. 

(D) A direct telephone line from the Academy building at 
Quantico to the Seat of Government at Washington through the Chestnut exchanges 
in North Arlington would provide voice communication between Quantico and 
Washington in the event Washington had to he evacuated but the site of Washington 
and Seat of Government headquarters still operable by stay behind employees. 

This costs $1, 2T2. 72 a year. We now spend about $10. 00 monthly for long distance 
calls to Quantico. Calls from Quantico to Bureau now are made over National 
Defense circuit at no cost, but in emergency this circuit would not be f ull y 
available to the Bureau. 


(£} A direct teitype line from the Academy building at Quantico 
to the Bureau at Washington to likewise provide wire communication between 
Quantico and the Seat of Government in the event the evacuation headquarters 
was activated and the Seat of Government was still operable by stay behind 
personnel, would cost $164. 95 per month or $1979. 40 per year. The total 
cost per year under the third plan would be $10, 928,12 and would provide a 
bare minimum of communications from Quantico to Richmond. We would have 
to rely on the experience, personnel and engineering ability of tbe Bell System 
when Quantico is activated to get our communication lines out of Richmond 
to wherever we want to go. 


Colonel Bliss andf 


of AT&T are of the opinion 


■i j 


blC 


that under the third plan the Bureau would be bringing its lines from Quantico 
to Richmond which is out in the open and which is not a military target from 
which point it would be much easier for the Telephone Company to try to go 
in any direction desired than to be boxed in a corner as we would be in using 
the Washington toll office or even the Baltimore toll office such as we had 
under the Shepherdstown arrangement. We sacrifice, of course, a guarantee 
of immediate service when activated such as we did have under our Shepherdstown 
plan; however, in view of the cost factors in favor of adopting the third plan, it 



Memorandum for Mr. Tolson from L. B. Nichols 


would be the recommendation of ibis Division that we use plan number three 
in preference to plans number one and two in the event Quantico is to be 
designated as the relocation center. 


It is further recommended that the Training and Inspection 
Division utilize this basic information in considering the costs of communications 
and the problems involved with those being worked up by the Laboratory on 
radio and microwave matters as .one of the base# for considering shifting our 
evacuation center from Shepherdstown to Quantico. 
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QUANTIOO AS RELOCATION • CENTER 





In connection with Executives Conference nemo 9-9-54 
captioned as above 9 the Director raised two questions and Mr, Tolson 
indicated that further inquiry regarding space allocation should be 
made. 

Question No, 1 by the Director was raised regarding the 
statement that "The Laboratory is negotiating with the National 
Bureau of Standards working toward the acquisition of a radio site 
at Sterling f Virginia, , The Director asked: 

"l, When is this going to be resolvedP " 


Under date of 7-19-54 Bureau addressed a formal request 
to Director of National Bureau of Standards requesting advice, as 
to conditions and costs under which the site could be made available 
to FBI, This formal request has been followed up by the Laboratory 
on an informal telephonic basis on several occasions s and we have 
been advised that the necessary information is being assembled in 
Boulder t Colorado , The Bureau of Standards' representative handling 
the matter is now in Boulder 3 and the Bureau has been advised he 
will return about 9-20-54, The Laboratory has advised that immediately 
upon,' receipt of the necessary factual data this matter will be 
resolved. 


The second question raised by the Director related to the 
selection of Quantico as a relocation site. The Director asked: 



rr 


2 , 


Just where has this project been reposing and 
why the delay?" 


The determination of whether Quantico might be suitable 
as a relocation site depended updn whether adequate communications 
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facilities could be made available at a "reasonable cost , Quantico 
was first proposed as a possible relocation site on July 19 , 1954 , 

The telephone company was requested to conduct the necessary survey 
■ on July 22, 1954 , The first response was received by the Bureau 
on August 3, 1954» This indicated a job of considerable magnitude ., 

I second progress report was received from the telephone company 
l on August 23, 1954, only after vigorous follow-up by the Bureau , 
the telephone company indicating they were encountering numerous 
technical difficulti es due to the fact that part of the area involved 
is covered by independent telephone companies , This second report 
contained two proposals , neither of which was satisfactory , The 
Bureau requested an additional survey and on Friday, 8-27-54 , the' 
telephone company submitted plan 3 to the Records and Communications 
Division, where analysis and study were necessary , This study required 
I two days (8-30 and 8-31) and on September 1, 1954 , the data was 
| forwarded to the Training and Inspection Division, which has 
responsibility for over-all coordinating of war plans , Thereafter, 
a comprehensive memorandum covering the space situation, the entire 
communications picture, and other features of the two proposed 
sites was prepared for presentation to the Executives Conference , 

A total of four working days after receipt of plan 3 from the Records 
and Communications Division was used in obtaining and correlating 
the necessary data for presentation to the Executives Conference, 

All available data was presented on September 8 as is set forth in 
the Executives Conference memorandum of reference. 

With regard to Mr, Tolson's instructions , the allocation 
°f office space has been inquired into and it may be stated that, 
in general, space was allocated Bureau supervisors and the clerical 
staff on the basis of 40 square feet per person. This compares 
with a general standard of 80 square feet per person which ha 3 
been used by the General Services Administration for allocation of 
office space. 

Space tentatively allocated for the Director and Bureau 
officials and for the Attorney General and his staff exceeds the 
average as set forth above, 

A separate- memorandum will be submitted reflecting the 
tentative allocation of space for offices of Bureau officials, the 
Attorney General and his staff, and Bureau supervisors and clerical 
personnel. 
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ACTION: 


The Training and Inspection Division is expediting 
necessary steps to put in effect the Director *s decision to use 
Quantico as evacuation headquarters a including such steps as 
written notification to the Office of Defense Mobilisation and 
the Attorney General a and to all Divisions at the Seat of 
Government to make necessary changes in their War Plans . 
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On September 13 f 1954, the Conference consisting of {jjfv 
Messrs, Boardman, Trotter, Parsons , Sisoo, Rosen, McGuire , Mohr, 
Holloman, Harbo and Belmont, considered the following items which 
had been suggested by divisions at the Seat of Government for 
duplication and sending to Quantico for retention, these records 
not being classed as needed during a war emergency period but 
which were considered necessary for resumption of normal Bureau 
operations after a war period. The Conference vpted_jujianimously 
unfavorably as to all o/ the /olloiotftgf ^ e?as * 

1, Conference was advised that it is estimated it 
would cost $248 to microfilm the 22,000 cards on which are 
recorded the serial numbers of firearms, badges and Agents ' 
credentials. This film to be effective would have to be micro- 
filmed at least every two years. Storage space - eleven reels 
of microfilm, 

2, A copy of the semiannual audit report of the Confi- 
dential Fund which could be used to reconstruct the current status 
of the fund if the ledger account book maintained in the Voucher 
Unit was destroyed. Conference was advised that if this audit 
were retained at Quantico, 1 it would be necessary to go back only 
six months at any time to bring the fund up to date, 


o 
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3, To microfilm, at a cost of $ 165 annually, the / / 
permanent time and attendance cards. Conference was advised that 
this record is not duplicated or obtainable in any other place. 

It consists of approximately 15,000 cards, 

4, Microfilm the 15,000 current pay cards in the 
Personnel Action Unit, Administrative Division, at a cost of 
approximately $165, Cards in question bear the employee's name, 
EOD, salary, pay changes, job title, etc. Conference was advised 
that the information available on these cards would not be 
available any place in the Bureau if the personnel files were 
destroyed , Conference was advised that the Director had 0,K» 'd 
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the Conference recommendation of August 19, 1954, that no effort 
should be made to evacuate personnel files from Washington in an 
emergency period , unless ample time was available • 

5, Microfilm, at the cost of approximately $165, an 
estimated 2000 classification job descriptions , Conference was 
advised the information contained therein is not duplicated any- 
where else inside or outside the Bureau, and that if these records 
were to be kept current , it would be necessary to microfilm them 
at least once each year , 

6* Conference was advised that the cost of duplicating 
the following budget materials would be nominal , but that it 
would be necessary to duplicate the following budget materials to 
insure the proper functioning of the Budget Unit in the event of 
the loss of its present files: 

(a) Obligation Report (Voucher Register) for past 
year and current year , 

(b) Audited Voucher Report on Reimbursements Received 
from Other Agencies for past and current year, including 
funds advanced by AEG and CSC for investigative work to 
be performed during year , 

(c) Recap of obligations by months upon the basis of 
which SB-133 is furnished to Budget Bureau , Sheet would 
also show apportionment of funds , 

(d) General Ledger report of month's transactions 
showing account totals as of end of month , 

( e } Recap of weekly count of personnel by Bivisions 
showing average employment , 

(f) Cumulative tabulations of investigative matters 
received by classification, 

(g) Cumulative payroll report, 

(h) Recap of average rates of expenditure per 
employee for personal services and other objects (not 
prepared quarterly — to be sent at least annually j, 

(i) Report showing analysis of obligations by 
kind of personnel actions for SOG Agents , SOG Clerks , 
Field Agents, Field Clerks, cumulative for the fiscal 
year through the month as of which the report is made. 


(j) Copies of History Books containing appropriate 
phraseology , funds available 9 green sheets and testimony 
of Bureau officials before Congressional Committees for 
all past years . Book for new year to be sent annually • 

7 • A duplicate of the Special Mailing List now main- 
tained in Crime Records Section consisting of approximately 300 

YlClTfl & S • 

EXECUTIVES CONFERENCE RECOMMENDATION : 

The Conference unanimously felt that we should not 
undertake to duplicate any of the above-mentioned records for 
storage at Quant ico* 
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Ur, W, A, Murphy 
Federal Bureau of Investigation 
1114 Commerce Street 
Dallas 2, Texas 


PERSONAL AND 




Dea r Mr, Mu rphy : ° &j. , a h) ( s/:h‘C /! ' 7 , • \ 

" ■ ~7 

By letter dated August 25, 1954 , you were advised 
that the Bureau has revised its chain of command and that . 
you had been relieved of your responsibilities in connection 
therewith insofar as Seat of Government operations were con- 
cerned* 




You were requested to return to the Bureau, atten- 
tion Training and Inspection Division, all do cunents and let - 1 
ters you had received that in any way indicate you had a j 

connection with the emergency chain of command of the Bureau j 
as well as any documents pertaining to the Bureau relocation ( 
site* 


To date, the Bureau has not received the documents 
and letters previously submitted to you. It is my desire 
that you return all such documents at an ,earl!g date* 

rn c 

Very truly^t^rsy 


Mr. T<!i£©n_ 

Hr* B 'ardmaiU-^ j 

Mr. KV’ \ i _ 

Mr. Belmon ^Ljjhfgjig 
Mr. Harho ■ 

Mr. M It Jv 
M r. Pa ^ *ns.. 

Mr. r -n 

Mr. !> ■* 

Mr. . . I 

Mr. 

Tele* 

Mfr. XX ’ 

Mass C*-. 
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DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 05-04-2011 
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Attorney General 


*/&/54 


Director, FBI 


: *ah run's - sits 


Tori Hll no doubt recall that on September IS, Tact# 
I advised you that me had completed onr preliminary inqufnies 
as to the possibility of obtaining appropriate c ommun t c af r i aft 
facilities at C uantico and that me mere amattinn receipt 
offormal approval o f Quant ico as the FBI relocation site from 
the Office of Defense Mobilisation, 

Formal approval has been received from the Office 
of Defense Mobilization and me mill proceed as r avidly as 
possible to rea*’i Quant ico as the Bureau emergency relocation 
site. 


If an evacuation is necessary in the immediate future 
me mill clan to use Shepherd College, Skenherdstcusn, Test Virginia, 
but as soon as essential communications facilities have been 
installed and adequate office equipment is available at C uantico, 
me mill occupy that site in an emergency, I Plan, however, to 
retaiji^ the college as an emergency site on a purely standby hasidf. 
The FTT (code) radiq microwave, telephone and teletype equipment I, 
now at Shepherd Collcae mill be removed and reinstalled at 1 

C >antice. 


\ For your convenience there arc attached l r > maps shoeing 
alternate. rv'*ch from, Fashin^ton, D, C », to ?"anbico, Yjt? r t have 
previously been furnished maps showing alternate ro*ttcs& 0 ' o 
Shenherdsto'zn , . * * S3 r-o 
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Office Memorandum • united states government 


TO 


FROM 


SUBJECT: 


Mr . Tolsoi 


DATE: d/20/54 


R . T . Harbo 

WAR PLANS - NEED FOR IBM EQUIPMENT AT 
RELOCATION SITE FOR USE OF CRYPTANALYSIS 


SECTION 



Winterrowd _ 
Tele. Room . 

Holloman 

Gandy . 


Bureau war plans have considTere’3' the necessity for 
moving certain IBM equipment to the relocation site for use 
of the Cryptanalysis Section. Inquiry by SAC Sloan indicates 
that there is ample IBM equipment of the required type under 
control of the Marine Corps at Quantico. Mr. Parsons has been 
consulted regarding the necessity for providing IBM equipment 
at the relocation site and has advised that since there is such 
a wide distributi on of IBM equipment, he feels there is no 
necessity for specifically providing such equipment at any 
Bureau relocation site for the use of the Cryptanalysis Section. 

EECOMMENDA TION: 

That no further consideration be given to making 
provision for having IBM equipment at the relocation site 
for the use of the Cryptanalysis Section. 
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MEMORANDUM FOR MR, 

MR, 

MR, 

UR, 

UR. 

MR. 

MS. 

MR. 
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m. 
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TCLSOJf 
BS ARMAN 
NICHOLS 
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SEN 
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DIOMAN 

ZOO 

SLOAN 



- v - ' - ” - — - . w w "'*& fww»f^)r w I* 2S» 2054. 

woieing that until formal approval of Quantise had been 
received from t he ®fft ce of Defense *ybiltsatt»n (odm) am the 
Bureau relocation site# no .funds should be e xpended to ready 
Quantise for emergency occupation but that all other neceesarv r\ r 
plane should be perfected immediately, , / \ 

i.- ^ ,^ his i9 to a&wiee that the Office of Defense Mobilisation 

hae formally approved On an tics at the] Bureau relocation otto. 
jtlt 9 therefore, my desire that you expedite the installation 

il * teletype communications facilities! 

that the 450 watt C9 (code) radio station be installed at 
Quantise at the earliest possible datp. This is to be followed 
by the expeditious installation of a $0 mtt Fir radio station 
®t Quant tco end th& ren&t?&2 firovi Sh&pherdstown end t he rei 
ef Quantise #/ the efeften*! 


m 


The preparation of eseontiak wartime records fori ’" r? ® 
retention at Quantise should be completed and deposited at oj * 
Quantise not later than September 30, i 1954, An other aspects^ ^ 
of war planning are to be given top priority and must be completed. 
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Boardman ” \ ' 
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Belmont if <w & vacu&tton %b erd^wtiitn *&he futur#* 

J >culd plan to use Shepherdstom aSjthe reigmtion site. 
parsons Jfcweve v, as soon as communications a nd office s§u ipapnb are 
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available at Quantico any evacuation will be to Ouantico • 
Therefore, it is imperative that you expedite all phases of 
war plans, varticularly those phases which will ready Ouantico 
for emergency occupation at an early date. 

Your personal and constant attention to carrying 
out all details of the foregoing requests is necessary . 

Very truly yours, 

ir Hjovop 

John Edrar Hoover 
Hi rector 
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Office Memorandum • united states government 
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FROM 


The Director 


The Executives Conference 


l Z7 9/9/5* 

>^ s r 


f Sucres IA* MAP PLAN PL Jhf&L 

QUANTICO AS RELOCATION CENTER 

On September 8 the Conference , composed of Messrs H 
Tolson, Boardman, Tamm, Parsons, Sizoo, Holloman, McGuire, 

Belmont, Rosen and Harbo, considered the feasibility of changing 
our emergency headquarters from Shepherdstown to Quantico . The 
Conference was advised that at the FBI Academy at Quantico there 
were 3 2,000 square feet of useable space whereas at Shepherds- 
town there are approximately 100,, 000 square feet . At Quantico 
using only the third floor for sleeping quarters ( r euaAnder tp 
be usejl fo£ off leg space) 206 could be accommodated using double- 
deck Beds, making l£>‘ per room' as compared with the present eight 
beds per room; at Shepherdstown sleeping quarters for approximately "3 
kOO are available . Dining facilities at Quantico are adequate 
for 175 persons, at Shepherdstown 150 persons. Office space at 
Quantico can be provided for 205; this is based on using the 
first and second floors as well as the gymnasium and gun cleaning 
room in the basement . At Shepherdstown office space exceeds kO&i 

' The cost of our present telephone and teletype facilities 

| at Shepherdstown is $5*^5^ per year. This consists of a 2-position 
switchboard with two outgoing linds now connected to the Shepherds- 
1 town exchange and provides for eight additional lines when needed , 
The board can handle 60 internal calls. It is proposed to move j 
this switchboard to Quantico . The cost per year for maintaining l \ 

\\ telephone and teletype facilities as set out hereinafter at If \ 
|| Quantico would be $10^928. At Quantico there would be two outside 
\%lines providing service to Richmond. From Richmond we would have 
ito rely on the ' telephone company to connect us with whatever 
x part of the country we desired to communicate. With reference 
to the possibility of adding additional IJ^es from Quantico to 
Richmond after an emergency has occurred^depends on the capacity 
of the telephone company at that time. Telephone officials have 
indicated they will do everything possible to meet our needs. To 
\\ furnish stand-by telephone facilities at Quantico comparable to 
M those we now have at Shepherdstown would cost $k9 *33*1 per year 
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which the Conference felt was excessive . 

In addition to the foregoing the $10,928 annual cost for 
communications facilities at Quantico would provide a direct line 
from Quantico to Richmond with stand-by connection to Baltimore 
which would enable connections with our east coast direct line 
without going through the Washington target area . It also 
provides a direct line between Quantico and Washington, D. C., 
which we can obtain the benefit of currently and also have it 
available for communications in the event it was found that 
Washington headquarters was operable after a move had been made 
to the evacuation headquarters . 


With reference to teletype facilities at Quantico the 
plan provides for two full time lines to Richmond, Va. and we 
would depend upon the telephone company to make connections from 
there to any of the field offices with which we would desire.- 
to communicate . Also it provides one direct teletype line between 
Quantico and Washington, D. C. The present teletype facilities 
at Shepherdstown consist of three teletype circuits. 


q. 


With reference to radio telegraph facilities, at Shep- 
herdstown we presently have one U-3C watt transmitter set up in 
operating condition which would provide a minimum of immediate 
radio facilities on the outbreak of an emergency. In addition 
a substantial amount of radio transmitting equipment is stored in 
the Shepherdstown area so that immediately after the evacuation 
headquarters is activated the radio personnel of the Laboratory 
could begin installation of this equipment in order to substan- 
tially increase the capacity of radio network. It is proposed 
fthat these phases of the plan would simply be transferred to 
I Quantico with the 450 watt transmitter put in operating condition 
and the remoyining equipment placed in storage on a stand-by basis. 
The Laboratory looked into the possibility of moving our present 
Clinton and Waldorf radio stations to Quantico. However, it was 
found that this would involve a total cost of $2J3,000 of which 
$180,000 would be for clearing 300 acres of land which representa- 
tives of the Marine Corps have informally indicated could be made 
available and #44,000 would be for the erection of two buildings 
to house the equipment . The Conference recommends that no 
further consideration be given to this proposal at this tvme* 
is noted that the Laboratory is negotiating with the National 
Bureau of Standards working toward the acquisition of a radio 
site at Sterling , Va. which is considered to be one of the 
best sites iy this area.i ^ y fj * _ 

to, Mn' 


It 




which is in operating condition to communicate with the emergency 
headquarters of other sensitive agencies. At Shepherdstown our 
only recurring cost at present is a land rental of $J00 per year . 
'It will cost from $ 10,000 to $20,000 to transfer this micro-wave 
statioji to QjwnJilnn. d&nmdi . ml umm. uxnM^ms involved in connecting 

with | I There would be no b7E 

other cosls ccmnecTect wiTH TRTs move'. 


tv Possible advantages of the Shepherdstown location , 

Mother than those previously mentioned herein are: 

1. In the event of evacuation, Shepherdstown can be 
reached without using Potomac River bridges. 

2 . Greater possibilities for expansion of the work 
force and activities than those available at Quantico using 
existing buildings. 

3 . No known reason for enemy attack whereas Quantico 
is an internationally famous Marine post. 

k. Shepherdstown is approximately 20 air miles farther 
from the Washington target area than Quantico. This could 
conceivably be of importance if bombs are made larger and more 
powerful than those presently available . 

On the other hand advantages of using the Quantico 
I site other than those previously mentioned are: 

l. Upon evacuation, Quantico can be reached by water 
as well as by highways which may become impassable. 

2. The big advantage of using a building presently 
under our full control is that any installation of equipment, 
storage of supplies, storage of vital confidential records 
essential for carrying on the war functions of the Bureau can be 
made now whereas this could not be done, at Shepherdstown. 

The Conference unanimously recommends that the Bureau's 
emergency relocation center be transferred from Shepherdstown 
to Quantico, feeling that the advantages of using Quantico far 
outweigh any possible disadvantages . Mr. Belmont, while agreeing 
with the majority recommendation, desired to point out that he 
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felt the telephone and teletype facilities to he provided at 
Quantico under the proposed plan would be inadequate in time of 
emergency. He feels that , on a continuing basis , the Records 
and Communications Division should maintain contact with the 
telephone company officials with a view to the possibility of 
providing increased telephone facilities at a more reasonable 
figure than presently quoted. 

Respectfully , 

For the Conference 

^-T- 

Clyde Tolson 
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Tamm' 


PLANS - VITAL RECORDS TO QUANTICO 

‘ /-si f 

. " Reference is made to the Executives 

Conference memorandum, dated September lk f 195k j 
concerning the preparation of duplicate records and their 
retention in Quantico for use in event of emergency , 


Sizoo 

Winterrowd 
Tele. Room 
Holloman 
Gandy 


Item lk in referenced memorandum was concerned 
with duplicate assignment cards maintained by the Chief 
of the Internal Security Section on cases handled by 
supervisors in the Section, A 3^5 Photostat has been 
made of each assignment card and these Photostats are 
arranged alphabetically according to title of case and 
the supervisor to whom assigned . 

These Photostats are in Room 12k3 *nd when an 
appropriate cabinet is transmitted to Room 12l(3t tfte 
Photostats will be placed therein properly labded for 
transmittal to Qudntico, 

These assignment slips are brought up to date 
monthly in the Internal Security Section and in the same 
manner will be prepared of each new assignment 

slip for transmission to Quant ico in order that the indices 
of Quantico will be kept current. At the same time s a 
list of those slips which should be destroyed will be made 
available to Quantico • 



RECOMMENDA TION i 

It is recommended that this memorandum be 
routed to Training and Inspection Division in order that 
these Photostats of assignment cards may be placed in 
a labded cabinet for transmittal to Quantico • 

-/7-3/V- 
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Reference is made to the Executives Conference 
memorandum dated September 1^, 19 5^ > concerning the 
preparation of duplicate records and their retention in 
Quantico for use in event of emergency. 
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Item J? in referenced memorandum dealt with Security 
Informant Index cards. This is to advise that a Photostat 
has been made of each alphabetical 3 x 5 active Security Informant 
Index card maintained by the Security Informant Desk. These 
Photostats are in alphabetical order by Field Division and 
are ready to be placed in a labelled cabinet, which should be 
delivered to Room 12^3. When the cabinet is received the / 

Photostats will be placed therein for transmittal to Quantico. L 

In order that this duplicate record may be maintained 7 Y 
on a current basis, each week there will be transmitted to 
Quantico additional Photostats of new records as they are made 
on security informants by the Security Informant Desk. At the 
same t im e each week a list will be furnished to Quantico of 
those cards which should be destroyed due to the discontinuance 
of the particular informant. 


RECOMMENDATION 


It is recommended that this memorandum be routed to 
the Training and Inspection Division in order that the Photostats 
of the Security Informant Index cards may be placed in a 
labelled cabinet for transmittal to Quantico. 
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UNITED STATES GOVERNMENT 


FROM * 


R. T. Harbo 


W4 


DATE: 8/18/54 


1 Nichols . 
Belmont 


I Sizoo — _ 

subject : (war plans - PERSONNEL RECORDS j I 

/ ^ lZ/L ILL#. ~£&M&L ^ Gandy'^LZ 

As you have been previously advised , the Bureau has 
\V considered all personnel files as essential records to be evacuated 
during a period of emergency . There are in existence over S4r. m 
S i tons of personnel files at the Seat of Government . 

The above-mentioned personnel files are made up of (J 
three groups: 

(a) 13.83 tons of personnel files and records of current 
Bureau employees. 

(b) 27.62 tons of personnel files and records of former 

Bureau employees. I > 

( c ) 43.31 tons of applicant files. 

The most recent information from Federal Civil Defense 
Administration reflects that within 18 months they hope to be able 
j to give as much as 2 hours' notice of an impending attack on 
I Washington. At the present time they anticipate being able to 
I give an hour r s notice but there is no assurance there will be as 
much as 15 minutes. Thus } it would appear most unlikely that it 
would be possible to assemble for evacuation the files in guesti on. 
Further , Civil Defense has recently indicated that there will be 
no vehicular traffic moving in Washington after an dLert has been 
sounded. Thus , there will be no opportunity to evacuate records 
by truck as has been planned in the past. Thus s there appears 
I to be little or no possibility of evacuating personnel records 
after an alert has been sounded. 

fj The following are the alternatives to the above situation ; 

1. Try to burn all active personnel files at the time 
an invasion or destruction of Washington appears imminent . This 
does not appear feasible because of the volume involved and would 
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have -bo be done in the courtyard or on the street * This 
procedure would also deprive the Bureau of these records at 
some future date 3 should the invasion or expected devastation of 
Washington not materialise * 

2 * Leave the active personnel files in their present 
file cabinets j locking the cabinets where possible (and a 
majority of the cabinets do have locks) 3 with the thought in 
mind that these files will be completely destroy ed as a result 
of the bombing of the City of Washington prior to the actual 
invasion thereof . 

3. Microfilm the personnel files themselves or the 
briefs which exist in a majority of the cases* This does not 
appear practical because of the cost involved and the ever 
changing status of each file which would necessitate frequent 
microfilming of the current volumes * 


There does exist in each field office a field personnel 
file which is fairly complete on all employees assigned to 
that field division , This file could be of use and assistan ce 
in the rebuilding of the personnel file should it become 
necessary . In the event Washington is bombed and files in 
question totally destroy ed 3 only the personnel files of those 
individuals who are assigned to Beat of Government and on 
various foreign assignments would be totally lost » 


RECOMMENBA TION: 


It is recommended that the Bureau abandon any thought 
of trying to move any personnel records from Seat of Government 
in event the evacuation of Washington is ordered unless Bureau 
intelligence information reflects that there will be ample time 
to assemble j load and move from Washington the files in question. 
No file s and records should be evacuated at the possible expense 
of loss of life to those employees who are engaged in the 
assembling and loading of files and records. 
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EXECUTIVES CONFERENCE ACTION EDMjfk 


Present at the Executives Conference August 19, 
were Messrs* Mohr, Tamm, Parsons, Sizoo, Belmont, Boardman, 
Rosen, Nichols, Holloman and Mason* Conference unanimously 
felt that we should abandon any idea of trying to evacuate 
personnel records unless the city has been bombed, the 
building made unusable, but certain of the personnel files 
were unharmed and conditions are then such that these files 
could then be evacuated* 
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subject : J AVAILABILITY OF COPIES OF- SUMMARY REPORTS IN 

'SECURITY IN DEX CASES AT BUREAU R ELOCATION SITE-__ 

Ku-X* 1 1 ^ 1 ^ 

The Executives Conference on 9-13-54 considered 
a proposal of the Ear Plans Coordinator of the Training and 
Inspection Division that one copy of every summary report on 

I each Security Index subject be withdrawn from the Seat of 
Government < 0 $/ field files and that when further reports on 
similar coses are prepared, an extra copy be made , that all 
such copies be sent to the Bureau relocation site at Quantico 
where an open top folder will be prepared for each Security 
Index subject, the reports to be placed therein ; folders to 
be alphabetically arranged / the files to be retained in the 
attic at Quantico . Conference was advised that if an estimated 
30,000 summary reports were placed in such folders , it would take 
apv roximatel y 40 .fiue -drawer. 1 ette r-size_c.abSnefs t at this time 
and that it is estimated that it would expand at the rate of 
14 five-drawer letter-size cabinets per year ; the cabinets 
presently cost $ 53.50 ■ each. Initial cost $2140. Conference 
was advised that SAG Sloan, after consulting with design 
engineer, H. L. Jones, USMC y Quantico, stated that the attic 
at Quantico is capable of holding the estimated 40 cabinets 
and has ample space to allow for five years 1 expansion at 14 
cabinets per year. The Conference was further advised that 
the Records Section has indicated that it would cost approximately 
$ .0638 per serial to pull those summary reports now on file 
at Seat of Government. Conference was further informed that it 
would propably take the services of one file clerk at Quantico 
\to make the necessary additions and' deletions to the summary 
reports at Quantico . 

The Conference was further advised that the Office 
of Defense Mobilization, which organization coordinates the 
emergency planning for the White House, has instructed that 
emergency relocation should be planned for the duration of the. . 
war rather than a temporary 90-day period and that all agencies 
should keep active the program of -selecting.- indis'pejisible 
operating records for duplication in a repository ouxbide l of^ 
the Washington target area. / /S , / • 

RECORDED -6 / \ 

29, SER30 IT 


'■1A 




cct 


Mr. Ear bo 
Mr. Sizoo 


W 'JEM'.nfp 







The Domestic Intelligence Division stated that copies 
of summary reports at Quantico would answer only a part of the 
problem because Security Index cdses, while a large percentage 
of their pending cases , by no means constitute the whole problem 
and that to attempt to set up summary reports at Quantico would 
be a highly expensive procedure and would become a white elephant 
because of the expense and time needed to keep the files up to date , 
The Domestic Intelligence Division proposed} 

( 1 ) That in lieu of summary reports in Security Index 
cases a complete set of Security Index cards , including photographs 
and descriptions where available, be sent to Quantico ; all 
current changes in the index to be sent to Quantico as they 
are received , It was pointed out that this would give control 
for the operation of the emergency detention program but would 
not give the information necessary on which to base a subsequent 
hearing for the subject before a hearing board. However, field 
copies of investigative reports where available could be utilised 
for this purpose , The New York Office has not been required to 
submit summary reports in a large percentage of its cases, 
therefore , the summary report program would not be covering many 
of the New York cases on the Security Index , 

(s) The second step in the Domestic Intelligence 
proposal was to set up in Quantico a duplicate set of assignment 
cards on all cases in the Internal Security Section to include 
the Communist Party, Communist Party Fronts, Treason, Sabotage 
and Splinter Croup cases. These assignment cards at Quantico 
to be brought up to date once a month. Thus there would be at 
Quantico a control as to pending cases and would enable the Division 
to follow the field to see that action is taken. 

Domestic Intelligence Division pointed out 
there are a large number of spending security matter — C cases, 
the investigation looking toward placing the subject on the 
Security Index, The Bureau does not have a record of all such 
cases at the Seat of Government , Domestic Intelligence Division 
proposes that in an emergency the field would be instructed to 
work on such pending cases promptly and to present the case 
to the United States Attorney for arrest where warranted, 
notifying the Bureau at that time. Domestic Intelligence 
Division points out that under these proposals no files would .be 
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taken to QuanMco at this time but , that should conditions permit , 
they would transmit all pertinent security files to Quantico subsequent 
to the evacuation • It is estimated that there are approximately 
40,000 orange banded files indicated for priority evacuation, weighing 
in excess of 19 tons * General Services Administration has advised all 
their automotive equipment will be moved to perimeter areas as soon as 
they receive an alert, to protect it for further use • Therefore , a 
realistic appraisal indicates a strong likelihood of being unable to 
move any amount of files and records at a time when evacuation is 
- ordered* Training and Inspection Division took the position that sending 
of assignment cards Index cases and Security Index cards to 

Quantico does not comply t (wttn^bhe regulations of the Office of Defense 
Mobilisation to duplicate indispensable operating records and place them 
outside the target area • That without at least copies of the summary 
reports at Quantico we would be unable to prepare briefs on subjects 
for presentation to hearing boards where the files of the individual 
field offices have also been destroyed • In this connection , only the 
Butte Office is considered a non-target area • 


EXECUTIVES CONFERENCE RECOMMENDATION: 


* 


There was a divided view as to whether copies of summary 
reports in Security Index cases should be sent to Quantico for retentions 
The minority , Mr* Harbo (along with Messrs • Nichols and Mason who were 
not present ) felt that we should send copies of summary reports in 
Security Index cases to Quantico in order to provide in the greatest 
possible degree for the smooth functioning of the Bureau during an 
emergency period and in order to comply with Office of Defense Mobilisa- 
tion requirements that essential records be made available outside of 
Washington • 

The majority, Messrs* Boardman, Trotter, Parsons, Sisoo, 

■ Rosen, McGuire, Mohr, Belmont and Holloman, were opposed and felt that 
\the sending of copies of summary reports in Security Index cases to 
Quantico would be in essence the creating of a " white elephant" and 
that the Bureau should not undertake such a project * The majority 
had in mind that the alternate proposal of the Domestic Intelligence 
Division that duplicate assignment cards relating to Internal Security 
'Section work be retained at Quantico has been favorably recommended by 
the Executives Conference in a separate memorandum* These documents 
along with records in the field should provide adequate controls 
during the first part of any war emergency period which requires 
evacuation from Washington in the majority’s opinion • 

Respectfully 
For the Conference 


V y 


Clyde Tolson 


3 — 
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STANDARD FOflM NO. 64 ~ 


Office Memorandum • united states government 


to 


MR* HARBO 




ft 

L. SLOAN 


-r y ' 


DATE: August 5, 1954 


FRO 

n j f ,rV fC 

subject: mOJ^ST^artitions for 

^ CLASSROOMS, FBI ACADEMY , 

'/t // d / p $/? ? »rV / r ^r C- tr< 

. /On Monday August 2, 1954 J 

| [Telephone No 




s \' 


the & B Entfi-rnri rp» 
with 


_ a representative of 
J. visited the Academy b6 

b7C 


Copp. of Trenton, N. 

Architect, Public Works Office, Marine Corps 


Schools, ^uantico, Va. and measured the classrooms at the Academy for 
partitioning in accordance with Mr. Mason* s instru ctions. I am attaching 


ihowing 


hereto the preliminary drawings furnished today by[ 

the locations of the partitions in classrooms 1,2, and 3 and the space of 
the window glass and doors in these partitions. 


Tolscn 

Ladd 

Nichols 

Bolaont 

Clegg 

Olavln 

Bar bo 

Rose n 

Tracy 

Uohr 

Tele. Ra._ 

Noase 

Gandy 


I am also submitting a sample section of the type o Apart it ions 
.manufactured by the H & B Enterprise Corp. which should be returned to Mr, 

j |when it has served its purpose in the Bureau. b6 

:b7c 

| advised that this type of partition, considering 

speed of erection, storage and other details would be the most economical 
for the purpose desired, and he estimated the cost delivered would be 
less than $3,000. He advises that four men in three hours could install 
the partitions in each classroom from detailed plans to be furnished by 
the supplier of the partitions. He suggested that prior to storage the 
initial panels should be installed in each of the classrooms, in fact, 
he would recommend installation of all the partitions, painting of the panels, 
and then removing the panels to storage in the order of assembly. 




advises that two or three companies, the names of 

'Which he could supply, manufactured this type of partition and if the 
ureau decides to solicit bids on this work he will be glad to write up 
the specifications and names of the companies equipped to provide the 
partitions. 


.jSRGIi^. W .'A • y ou will note from the sample partitions furnished that it 
- £ will be possible to run the electric and telephone lines in the floor 
jr base molding pr oviding outle ts wherever desired. This however is 

recommended by | | after the partitions have been installed and 

prior to storage in order that the desired number of o's&laks 

f ° r - RECORDED-35 I 

With referenc0|j^2ip platforms in the classrooms, a study of 
the Academy plans show that conduit pipes and elect ric wiring. ru ns MaMI " 
underneath these platforms and it is recommended by| Ithat the 

platforms not be remove^froji the classrooms during t 
as office space. '- r 


t U.f 


be 

b7C 



N* 


to 


; 


f KL. Jr.* 

3 OCT 5 1950^ J 



WlO vvT^ SA & • 





RECOMMENDATION: 



It is recommended tha t the Bureau consider the purchase of the be 
type of partitions suggested by | l and that immediate steps b?c 

be taken to expedite the procurement in order that the preliminary work 
may be done and the partitions available in the event of .an emergency. 
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Office jSfafhmwrfwriin • UNITED STATES GOVERNMENT 


TO 


V 


FROM 


Of, 

ID!/ / ‘ 

SUBJECT: 


.y** _ . 

r, Harbo 


J, E , MoArdle 


DATE: 9-15-54 


fvtj 


'pr' 1 ' 

tit* 

0 -7 'U ~ 




Tolson — 
Board man 
Nichols . 
Belmont 
Harbo __ 

Mohr 

irsons 
!osen _ 
Tamm*_ 
Sizoo 


m 


WAR PLANS - RELOCATION SITE 

t ,, 

fluent t!i ffrjuprjt > ' 

In my telephone conversation with SAC Slfaan at Quantico 
this morning relative to the possibility of running into difficulty 
with the Marine Corps in the process of our making some essential 
installations at Quantico , Mr . Sloan stated that the site for the 
microwave tower on a 100 ft* bank just behind the FBI Academy 
had been ten'batively cleared by the air station at Quantico * 

Mr* Sloan advised he has discussed the various communications 
problems with the Communications Officer and G-3 on the Marine 
Corps post but feels it would be highly desirable to have the 
tentative locati ons for any antenna installations clearly spotted 
on the reservation so that he might get an official 0*K * from th ~ 
Commandant in writing. L, 

V 


Winterrowd _ 
Tele, Room . 

Holloman 

Gandy 


RECOMMENM TIP Ns 


That the Laboratory advise Mr , Sloan specifically where 
they plan to make antenna installations for microwave , C , W\. 
and F,M, radio installations at Quantico so that Mr, Sloan can 9 
in turn, get official approval of such installations from the 
Commanding Officer on the post. 




JEM: fa w 
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STANDARD FORM NO. M 


^1 ^1 

Office Memorandum • united states government 


TO 


ifr. Parsons ^ 


DATE: Sept* 21, 


FROM * 
SUBJECT: 

ft 


I, r. £7on 



Tolson 

intzst Boardman 

1954 Echols 

Belmont 
■Harbo _ 
Mohr 


m 




Parsons . 
Rosen — 
Tamm* 


WAR PLANS - RELOCATION SITE 
\U» i ) { r<j r /-dr S.O ■ &. 


/ // 'fry sy* * 


Sizoo 

Winterrowd . 
Tele. Room 
Holloman 
Gand: 

A 


Rememo 9-10-54 from, Mr , McArdle to Mr, Harbo recommending 
that the Laboratory advise Mr, Sloan specifically of any tentative 
locations for antenna installations for microwave, CW and FM radio 
installations at Quantico, 

Approved immediate plans call for the placement at 
Quantico of the microwave station, a 60-watt remotely controlled 
FM station and ' a 450-watt field office type GW station. The 
microwave tower is to be placed on the highest part of the ridge 
behind the Academy building near the old Marine Corps pistol 
range. The FM antenna is to be placed on the water tank on the 
hill just behind the Post Exchange Building on the base. The CW 
station antenna will be placed on the roof of the FBI Academy 
Building, These locations have been informally di scussed with 
Mr, Sloan at Quantico previously and no changes are contemplated, 

RECOMMEND A TION : 

It is recommended that this memorandum be referred to 
the Training and Inspection Division for the use of Mr, Sloan i 
obtaining official approval for the installations from the 
Commanding Officer on the post. 





KLUJKULU - m / . 

66-17381 (fiL-nSZl- 

Jf wauoataaa wosmanmm 

2, - Mr, J, E, McArdle^, OCT I '1954 




(I 



AJB : I WC/kmb L 

ADDEND. UMftJ&o r the 450-watt CW station , an antenna 
consistirvg&bf a single wire running from the 
Academy building to an adjoining Marine building 
will first be tried. If this does not give 
satisfactory results , it will then be necessary to 
erect metal pipe pole3 about 2 l> in diameter and 20 1 
high at each of the two rear corners of the Academy 
building with the antenna wire strungstietween them. 
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* \ 

Office Memorandum • united states government 


TO 


PROM : 


O/y 


SUBJECT: 

•J 


Mr* A. H* Belmoi^/^ ^ 
Mr* F* J. Baumgardner ,l 


Tolton 

datb: September 23 
1954 



,r c * ,/ < 


¥AR^ E1AWS pp ITAL RECORDS TO QUANTICO 

Executives Conference memorandum of 
September 14# 1954# in Item 11 specified that a copy of VC 1 
the Department of Defense 1 s Master Key Facilities List 
was to be removed to Quantico* 


Nichols . 
tont 
! bo — 

lohr 

Parsons . 
Rosen — 
Tamm' 



Z± 


Sizoo o , - 

Winterrowd _ 
Tele* Room . 

Holloman 

Gandy 




The Master Geographical Department of Defense f s 
Kev Faoil j taee List i s labeled by the Department of Defense 
"^curity^Sformafiibn Top Secret." Copy Number 7 of this 
document has been placed in the designated TTTe 1 cabinet 
in Room 1649 and is ready for transportation to Quantico. 


It should be noted that periodically the 
Department of Defense publishes changes to the Key Facilities 
List which consist of reprints of those pages . affected 
by changes. It, of course, is necessary that these 
changes be inserted in the Key Facilities List and the 
cancelled pages destroyed. It should be further noted that 
from time to time the Department of Defense will reissue the 
Key Facilities List and will reprint the entire document. The 
present Key Facilities List is designated as KFL (H) the 
letter H designated as the eighth edition of the Key Facilities 
List. In the event of a complete reprint of the Key Facilities 
List the letter designation, of course, is changed and the 
cancelled Key Facilities List must be destroyed. 

The Key Facilities List is delivered by the 
Department of Defense to Supervisor R. D. Simpson of the 
Internal Security Section in Room 1524 and appropriate 
receipts are given to the Department of Defense for this 
top secret document. In accordance with regulations of the 
Department of Defense the Bureau is required to submit 
inventories on the copies of the Key Facilities List in 
possession of the Bureau as of June 30 and December 31 of 
each year. An appropriate certificate is executed by 
Supervisor Simpson to the effect that he has personally 
checked and has seen the copy of this list in possession of 
the Bureau. At the time of the issuance of the new edition 
of the Key Facilities List, Supervisor Simpson is required 
to furnish a certificate to the Department - of Defense 
certifying that he has personally 
edition of the Key Facilities List.,^-/? 

’^CORDED - $ 

m 0£D. 55 e^ie ^ 


o I OClRDsty 





4 

RECOMMENDATION; 


It is recommended that this memorandum be 
routed to the Training and Inspection Division to 
advise that the foregoing action has been taken. 
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STANDARD FORM NO. 64 


Office Memorandum 



TO tMr» A» H. Belmo, 

from i Mr . F . J . Baumgardner ^ ^ ^ 

So n A&yif/Or/ n< £ Ft, *5. 

•OBJECT: WAR PLANS - VITAL RECORDS TO QUANTICO 
PLACES TO BE SEARCHED UNDER THE 
MASTER SEARCH WARRANT 


DATE: Sept. 


ToUon . 


S3. 1954 Boardman . 

* Nichols . 


£ 


fr~ 



Sizoo 


Winterrowd _ 
Tele. Room . 
Holloman — 
Gandy 


Executives Conference memorandum dated September 14, 
1954, indicated under Item Number 10 that the Executives 
Conference had unanimously approved the maintenance at 
Quantico, Virginia, of a Hjit^Qf^plaG&^fo^Me^ssaxaRed^Uhcler 
th.P. The memorandum indicated that this 
list could be maintained as part of the Security Index and 
consist of individual 5 by 8 cards for each place to be 
searched . 


Pursuant to the Executives Conference memorandum 
275 five by eight cards have been prepared which identify each 
individual place to be searched under the Master Search Warrant 
as well as the • contraband identified by code symbol letters 
which it is expected would be seised at the places searched • 
These individual cards have been filed behind individual l 

index card guides bearing the field office in which the place j 
to he searched is located . Also included in this filej behind I / \ 
the index guide card captioned Master Search Warrant, are ( { > 
5 by 8 cards bearing the hey to the contraband code symbols 
leads set forth on each of the individual cards . 


/ t 


Pursuant to the recommendation contained in the 
above-mentioned ExecutiveSConference memorandum, these cards 
will be maintained as part of the Security Index . 

By memorandum dated September 22,. 1954, captioned 
"War Plan - Vital Records to Quantico, Security Index 1 ,* you 
\Ve.re advised of the procedures in operation to establish and 
maintain a duplicate set of Security Index,Jlaj id^s^^UMMM^9 « 

In that memo ra nd um %t ioa s indica ted'~th a t the duplicate cards, 
upon preparation by the Statistical Section will be transported 
to Room 1509, Justice Building , pending ultimate transportation 



* * 


- The cards seating forth the identity and the 
location of places to be searched under the Master 
Search Yfarrant are being made a part of the duplicate 
Security Index file and will be maintained in Boom 1509 
pending their transportation to Quantico , 

Maintenance at_ Quanti_co of List of Places to be Searched 
Under Master, Search Warrant 

The identity and locati on of places to be 
searched under the Master Search Yfarrant is the subject 
of constant change. Upon receipt of data from the field . 

\ reflecting information which requires an addition } deletion 
or amendment to the list of places to be searched under the 
Master Search Yfarrant 3 appropriate amended cards for 
inclusion in the file to be maintained at Quantico will ^ 
be prepared by the Internal Security Section and forwarded 
. to Quantico , The clerical employee designated to handle 
the filing of the Security Index Cards at Quantico 
should likewise be thoroughly familiar with the manner 
in which the list of places to be searched should be 
maintained. 


becommmM ii OK ; 

That this memorandum be referred to the Training 
and Inspection Division to advise that a file consisting 
of 5 by 8 index cards setting forth the identity and 
location of places to be searched under the Master Search 
Yfarrant has been constituted by the Internal Security 
Section and will be maintained in Room 1509 } Justice 
Building , pending its transportation to Quantico as a 
part of the Security Index, 



2 


Office Memorandum • united states government 


TO 




MR. 


FROM » 



DATE: 

September 


23, 1954 


R . R . 

•object^ ' ’ ^ PLANS - S/3&CS / r 4y‘ r S,d’&' 

VITAL RECORDS TO QUANT ICO 



Reference Executive Conference memorandum dated 
September 14, 1954, which set forth 18 specific items which 
would be needed for immediate prosecution of the war « The 
Executive Conference unanimously approved the duplication of 
the specified material and maintaining it at Quantico, the 
Bureau'® alternate headquarters. 


Winterrowd 
Tele. Room 
Holloman 
Gandy 



Item 18, described as an index reflecting the id entity^ 

abroad , has been duplicated and a copy of these cards (5 x 8 M 

totali ng 57.. have been placed in the file cabinet. Room 1649 , 

which "^designated for storage at Quantico . 


This index will be kept up to date • All changes or 
additions as they occur will be furnished to Quantico for storage • 


RE COMMEND A TIONi 

This is for your information . 





Boardman RECORDED 

Keay 

McArdle 
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Office Memorandum • united states government 


;^ c 


MR. A. H. BELMQ 




Tots on 

date: September 23, 

1954j?slrtpnt 


from * MR. F. J. BAUMGARDNER 
subject: MAR-ELANS.-- VITAL RECORDS TO QUANTICO 


Parsons . 

Rosen 

Tamm* 

Sizoo 

Winterrowd 
Tele. Room 
Holloman 
Gandy 


The Executives Conference memorandum of September 14, 
1954, which has been approved, in recommendation number 12, 
specified that the semiannual summary on the activities of the 
Gonmnn isA^Partv^JUBi^ is' to be moved 'W 1 ma3nta2hea w at^hF ,WM 
relocation site at Quantieo. 


This will advise that a copy of the summary 
captioned “Communist Party, USA - Summary - Activities, 

January 1 - June 30, 1954, " has been assembled in cover 8-|- by 11 
and appropriately labeled. It has been placed in the designated 
file cabinet maintained in Room 1649 for removal to Quantieo. 
Future summaries will be sent to Quantieo as they are prepared 
on a semiannual basis. 

RECOMMENDATION: 



It is recommended that this memorandum be forwarded 
to the Training and Inspection Division to advise that the 
summary entitled “Communist Party, USA - Summary — Activities, 
January 1 - June 30, 1954,“ is ready for removal to Quantieo 
as indicated above. 
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dates September 23, 
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SUBJECT : 


0 . 


WAR PLANS - VITAL RECORDS TO QUANTICO 

No number SAC letters relating to policy and 
instructions concerning the operation of the Emergency 
Detention Program • 


Sizoo 

Winterrowd _ 
Tele. Room . 

Holloman 

Gandy 






Executives Conference memorandum dated 
September llj., 195h» authorised the maintenance at 
Quantico , Virginia of a file containing the policy and 
instructions 9 as set forth in no number SAC letter relating 
to the operation of the Emergency Detention Program / /= 

(Item Number l6), / (j 

A file containing these data is currently maintained 
by the Internal Security Section at the Seat of Government • 

A duplicate of this file maintained by the Internal Security 
Sedtion has been prepared and ha3 been placed in a file cabinet 
in Room I 6 I 4.9 und mill ultimately be transported to Quantico , 
Virginia • The duplicate file , which toill be maintained at 
Quantico, Virginia, has been labled "Emergency Detention 
Program (SAC letters and letters to all offices ) duplicate 
maintained in Internal Security Section • This is not a 
Bureau file." 

The duplicate file maintained at Quantico , Virginia , 
will be maintained in a current condition by the addition 
of new SAC letters and other letters containing general 
instructions relating to the Emergency Detention Program . 

These letters will be forwarded to Quantico , Virginia, by the 
Internal Security Section • 

OFO0RDO) - a , 

RECOMMENDA TION: " 

33 UCT.XJ^ 


That this memo randum^^l^f erred t 6 the Training 
and Inspection Division to advfse that Ahje^above— mentioned 
file designated as Item Number 16 in Executive Conference 
memorandum dated September Ilf.* 195k t has been prepared and 
will be maintained in Room lolf.9 > Justice Building pending 
its transportation to Quantico , Virginia • \ rx\ $ w*-^**^ 

JLM:sfd ‘ - V&rfi 
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Office Memorandum • united states government 


TO 




FROM 


MB , A , H. BELMO \ 


R . R, BO. 



Tolson. 





datbs September 23 , 2r 


1954 


Belmont. 

Giavin. 




osen_ 

Taram_ 


subject: @ u.Y P 3 WAR PLANS i /*'& rtf Sf-&c£" /-& r S.O* 

VITAL RECORDS TO QUANT ICO 


Tracy_ 
Mohr 


Winterrowd_ 
Tele. Room. 
Holloman 


Mias Gandy 




Reference Executive Conference memorandum dated 
September 14, 1954, which set forth 18 specific items which would 
be needed for immediate prosecution of the war. The Executive 
Conference unanimously approved the duplicating of the specified 
material and maintaining it at Quantico, the Bureau r s alternate 
headquarters , 

' Item 17, described as a l ist.^of Bureau Aaents_cn,„£ojieSa.n_ 

11 st..o£jill_3ur e Qujjjej^ 

ass • their home 
addresses, telephone numbers and the offices to which they are 
assigned, A copy of this list, consisting of 7 pages, has been 
placed in the file cabinet. Boom 1649 , which is designated fori 
storage at Quantico, 1 / j f 

As corrections or additions occur a revised list wilT^be 
prepared and a copy furnished to Quantico for storage. 


RECOMMENDATI ON: 


This is for your information. 


ijj - Mr, Boardman 
1 - Mr, Keay 
2- Mr, McArdle 
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TO s MR. A . H* BELMONT iffa 
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datb September 24, 

1954 


from i MB. F. J. BAUMGARDNER^ 

^feu i t~ <i /.<** \ l 

subject : WAR-PLANS- VITAL RECORDS TO QUANTICO 

/M^y , )j Tj ry Fo y 


:-C> 


Tolton 

Boardman . 
Nichols _ 
iont . 
rbo 

>*Mohr 

Parsons 

Rosen 

Tamm* 

Sizoo 



Winterrowd __ 
Tele. Room _ 

Holloman 

Gandy 


Executives Conference memorandum of September 14, in 
item 4, (a), specified that a o o ncij3je^SMmmar..V-j).t-.Ahe Erne rge n c y 
De -fcgJLfri.a^.-P for removal and maintenancT "at the 
relocation site at Quantico • 


Such a summary of the Program, including fhe steps to be 
taken at the SOG and in the Field, together with a resume of J 
Departmental instructions, has been prepared and has been j 

appropriately labeled in a bound folder and placed in a cabinet.^ 
in Room 1649 to await removal to Quantico • I(j A- 

(./ ' 

. A copy of this summary is being retained in Room 1503 
in order that it may be reviewed &n a regular basis to insure that 
the copy maintained at Quantico is entirely accurate at all times . 
As changes occur in the Program, the Internal Security Section 
will prepare appropriate amended pages and forward them to 
Quantico for insertion in the copy retained in the relocation site • 

It is desired to point out that the summary of the 
Emergency Detention Program necessarily incorporates data contained 
in the Attorney General' s Portfolio which is top secret . For this 
reason JJi^J l s^iMp £onat^&e^hat^h4rS^aaitMe-nt^be^fifsndded^tlie m s.a m e 
se-au.riJi.y^g.tven^to^Ihe^BonIifo,IiM^Itsslf^up on-th ? - ^e/apyal of^ the 
latter to Quantico 

R EOOMMENDA TION: 

That this memorandum be referred to the Training and 


Inspection Division to advise that the Summary of the Emergency 
Detention Program has been prepared and a copy has been placed 
in the designated file cabinet in Room' 1649 for removal to 
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e memorandum • united states government 




TO 


FROM » 


MR. A* E, BELMOF 
I F. j1. Branigan 0^ 




date: September 24 , 

1954 


Tolson 

Board man 
Nichols 
B< 


[ichols _✓ 


lohr . 
Parsons . 
Rosen __ 
Tamm' 


subject : y WAR PLAN3 - VITAL RECORDS TO QUANTICO 

fht y / h t-i'f y —(& > 4 ''' r 

' Reference is made to the Executives Conference 
memo dated 9-14-54, in which Item 6 to be forwarded to Quantico 
was a copy of the mo nth lp^ipfJj i g^of^SjojjA e^^lpfi^fff.cJals 

submitted by the New fork 

and Washington Field offices . 

RECOMMENDA TIM: 


Sizoo 

Winterrowd _ 
Tele. Room . 

Holloman 

Gandy 



A copy of the current listing br^ften down by country 
and city has been placed in manila coversfts being retained in 
Room 1649 pending transmittal to Quantico • 
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FROM 

O 

SUBJECT: 


MR, A, H, BELMONT \ 




date: September 24 , 

1954 

Parsons 


\j a /* 


WAR PLANS - ' / ' O r j ■ 

VITAL RECORDS TO QUANTICO 


r 


A? 


c> 


Rosen — 

Tamnr 

Sizoo — 

Winterrowd 

Tele. Room 

Holloman 

Gandy . — — 


Reference Executive Conference memorandum dated 
September 14, 1954, which set forth 18 specific items which 
would be needed for immediate prosecution of the war. The 
Executive Conference unanimously approved the duplication of 
the specified material and maintaining it at Quantico, the 
Bureau's alternate headquarters , 

Item three was described as a copy of the war plans 
of every division a-fc_ -frfte .£ea t of Government to include the 
"check list " of various things which must be done by the 
Domestic Intelligence Division in the event of hostilities. 

The war plans and the "check list" have been duplicated and . 
a copy placed in the file cabinet provided in Room 1649, which 
is designated for transportation to and storage at Quantico , 

I The Division war plans are brought up to date each! r\ 
90 days. Revisions by page inserts where possible will be I y\J 
made and a copy will be designated for Quantico, 

RECOMMENDATION : 

That this memorandum be forwarded to the Training 
and inspection Division for their information. 



Mr, Keay 


t 

/ 


-Mr, McArdle 
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DATE: 
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subject : ^ WAR PLANS - VITAL RECORDS TO QUANTICO 

hnrtj 5 fZ* s„o,G-, 

/ Reference is made t( 


Parsons . 

Rosen 

Tamm* 

Sizoo 


Wlnterrowd _ 
Tele* Room . 

Holloman 

Gandy 


Reference is made to the Executives Conference 
memo dated 9-24-54 indicating that Item 4 (b) a concise summary 
of the program calling for detention of enemy diplomats (Prodip) 
should be sent to Quantico • 


RECOMMENDATION: 


A copy of a concise summary dated 8-20-54 is being 
maintained in Room 1649 for transmittal to Quantico. As soon 
as the summary of this program for the Bureau chain of command 
has been duplimated 3 a copy of the duplimat will be substituted 
for the instant copy in order that the record at Quantico will 
be identical in every respect with that in the possession aft* 
the Bureau chain of command • {/'• ^ 

. !'f 


LWsbjg ! ■ 

1 - Mr. McArdle 


(Rm. 5250) 


■ ■ 7 

tf*f 3 
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TO 
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DATE: 

September 23, 1954 



VJLJ.XUJ JLi/Uys viu/w w ^ — — 

// m It j t X f:j hi ii & Fd r ^ j 


subject : gr^g P LAN S - VITAL RECORDS TO QUANTIGO 

» jnl i rtaa a o tMH lA * * 

ait 

SECURITY INDEX 

DETAILS! 


7,0. i A 
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2%e Director has approved the recommendations 
set out in Executive Conference memorandum of September 14, 

1954. that certain specified vital records be maintained 
for safe Keeping at Quantico. Recommendation number 9 
in the above memorandum called for the maintenance °f a 
duplicate set of Security Index cards at Quantico. There 
were 25,800 Security Index subjects as of September 17, 1954, 
which can be filed in two 6-drawer cabinets designed for 
5x8 cards • 

This memorandum concerns the steps taken and the » 
considerations involved in the establishment and maintenance a % 
of the duplicate set of Security Index cards. ( - 

Mechanical Re^rodjiction^ Cards 

The Statistical Section has advised that a complete 
duplicate set of cards can be reproduced in approximately 
four days . We have been informed . that the Statistical • 
commenced running the complete duplicate set of Security Index 
cards early this morning and that they are expediting this 
matter to the extent possible. The Statistical potion ejects 
to have <xmp& s± * the complete set of cards for all Security 
index sub^ctsby next Wednesday, September 29, 1954 . The 
duplicate cards will thereupon be transported 
in the Justice Building as explained more fully hereinafter. 

Filing of the Duplicate Cards 

The duplicate set of cards, upon receipt from the 
Statistical Section, will be filed in two 6-drawer filing 
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cabinets in room 1509 • The Administrative Division has 
ordered these cabinets and delivery is assured no later 
than Friday , September 24, 1954 • The cards will be 
checked and filed in alphabetical sequence by personnel 
assigned to the Security Index desk*. Further, since a 
four-day backlog in FDs 122 and 128 mil have been produced 
while the Statistical Section reproduced the complete 
duplicate set, the amended cards will be appropriately 
filed as the backlog is reduced • 

Thus, the duplicate set of Security Index cards 
will have been constituted, checked and filed in the two 
cabinets by Friday, October 1, 1954, ready to be transported 
to Quant i co on that date • 

Other Operations Prior to Bemoval of DuplicSjbe Set to . 

Prior to removal of the duplicate set to Quantico 
the Security Index Unit will check the cards and to 
facilitate future filing, will insert appropriate guide 
cards , including appropriate alphabetical and Special Section 
breakdowns . 


A review of our records reveals that changes in-, 
Security Index cards are received at about 500 per week 
in normal months, approximately 2,000 per month • Filing 
of the card 3 is not a mechanical process since extreme' 
care must be taken to insure absolute accuracy in the 
Security Index content • For instance, some of the cards 
represent new additions to the Security Index while others 
are amended cards requiring the substitution for those on 
file , In still other instances involving removal of 
subjects from the Security Index, cards must be pulled 
and destroyed • Considering the purpose for which these 
cards are maintained, it is imperative that the handling 
of these cards be meticulous and accurate . 

It would appear most desirable that the clerical 
employee designated to handle the filing of these cards 
upon their removal to Quantico be thoroughly indoctrinated 
with the procedures involved • We are recommending that 
such employee spend one day in the Security Index Unit of 
the Internal Security Section to become familiar with the 
above operations. This would also provide an opportunity 
for the employee to be briefed as to the maintenance and . 
subsequent amendments required in connection with other items 
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being removed to Quantico, including , e • g*, the 
Emergency Detention Program Surveys from all the 
field offices , the list of places to be searched under 
the Master Search warrant, and Security Informant 
index cards « 


RECOMMENDA TION i 

That this memorandum be referred to the Training 
and Inspection Division with the request that the employee 
designated to handle the filing of the duplicate set of 
Security Index cards at Quantico be assigned to spend one 
day at the Bureau prior to their removal, to become 
familiar with the operations in the Security Index Unit 
of the Internal Security section in line with the 
observations set forth previously herein . , 
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Reference is made to B r >let to Richmond 7-20-54 advising 
that the Richmond office would become the repository of certain 
vital Bureau records . 


The Bureau has recently determined that Ouantico should s|« * 
be the repository of all vital Bureau records , Therefore 9 the ^ ^ 

SAC at Richmond should expedite the transfer of t ose vital ^ 

records he n:>io has to the SAC at hnantioo, Pull security of ^ 

the records must be insured in raking th's transfer, t ^ 


Bureau records reflect that there are deposited at 
Richmond i r, .e following records: 

(1) A copy of the Security Index list , } 

( 2 ) A copy of Bureau payroll * / 

(5) Bureau personnel retirement record, ( 

(4) Photographs of FBI personnel fingerprint cards, 

( 5 ) Photographic conies of handwriting specimens of 

individuals on key figure list, ' _ 
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( € ) Photostat of the suggested draft of an agreenek 
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between the FBI and the Office of Censorship' * 


dated 12-15-50, 
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(v) Records relating to Special Agents insurance fund 
and the Charles 3, Boss fund, ^y , . /73£7=? ffc) 

‘‘v (s) The S-to-ic Energy ieey rvP/ " ^i sk 7£s@CT 4 19S4 (* 

>" „ i!3 

J knf)/ Bireau records farther reflect that the Jp, 3^ca&u 

the Attorney General f s Portfolio is still, in the custody 
the SAC at li'-tle Bock. The SAC at little Rock should be 
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to a possibility of returning the portfolio to the bureau 
in the custody of an experienced Apent per bureau instructions 
Unreferenced letter » The ~ortfolio on arriving at the bureau 
will be transferred to the 8.10 at ijyantico for safekeeping* 

For the information of the a p ^ontico^ these 
records a re to he me. ntoined in such *~anner as ~'~o insure t*'e 
« most securit-f and there xmll be forwarded to tyantico 
ori a periotic basis a complete new Cecurity index and from 
irirte to t me additional hatidwritinp specimens of be'* fic (ir res 
as^ell as nliotoprazhs of PUT personnel fingerprint cards, the 
r ' r -f Tc t\ personnel retirement records as me 11 as other 

rec op's r :icr, will yc placed in 'four c"st<dy mill, be changed 
fty time to t-.m.e « At stick times as changes are maPe they 
will be accompanied by appropriate instructions as to the 
manner of disZ' 0 sing 3 if necessar*^ o f ar. y r records vou then 
have on hand as sell as the manner of filing which is desired * 

- . „ , *kc -ureau s hould he a vised when the records from 

•'icnnona have been received at U antico. 
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Reference is wade to thfeExecutives Conference 
memo dated 9/14/54 in which Item daio he forwarded to 
Quant ico is a duplicate set of assignment cards of matters 
handled in the~Esp z dridf^Se^Toh, 




■REcmmNMTim* 


This duplicate se6 of assignment cards is ready 
in Room 1526 pending transmittal to Quantico , jjf *v> 




,jrjf 

V / ’ ~ v 




y Ip' 


SBD: 


cct J, E, McArdle , Rm, 5250 
J, W, Brown , Rm, 763 ? 






arrANOARO FORM NO. 94 


Office Memorandum 


'1 - J ,E ,McCardle (Rm, 5350 
1 - J.W.Brown(Rm,7637) 

UNITED STATES GOVERNMENT 


TO 


FROM » 


SUBJECT P#,. u 


MR, A, H, BELMOF 


W, A, Branigan 



date: September 84, 

1954 



Tolson — 
Boardman . 

Parsons . 
Rosen — 

Tamm* 

Sizoo 



___ _ ^^ARJtU0^zJilTALJiEq 

n vJJ ‘I 1 d V it if ’<-] ; I Fo y 5. 0>G-- 

" — — — ~~~*jRef¥r¥nce' Ts^mEe^to the Executives Conference memo 
dated 9-14-54 in which Item 7 to be forwarded to Quant ico was 
a copy of the list of dangero us aliens attached to international 
o rga nisati ons_, “ 

REOQMMENBATIMl 


Winterrowd _ 
Tele. Room . 

Holloman 

Gandy 


A copy of the New York letter of 8-31-54 re n Interna- 
tional Organisations ; Dangerous Aliens of Nations Outside the 
Soviet Bloc; IS-Z, n has been placed in manila covers and is 
being retained in Rtoom 1649 pending transmittal to Quantico • 
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Reference is made to memorandum from Mr. Belmont 
to Mr. Boardman dated 9-2-54 pointing out that any evacuation 
planning to be effective must be on a practical basis. We 
must be assured that the plans will work. Mr. Belmont further 
points out that current planning calls for the evacuation of a 
considerable number of Bureau personnel on an immediate basis 
and that the families of such individuals will be taken care of 
by other designated Bureau personnel remaining in Washington. 

|Mr. Belmont points out that it is quite possible that a 
supervisor scheduled for evacuation with a wife and several v * * 
children may consider it his first duty to take care of his * 
family and place them in a position where they will not be 
subjected to danger and will be able to secure food and the. 
necessities of life without assistance and after that will 
report to the relocation site. 

Mr. Belmont points out that the net result of 'this j/\ 
will be that the Bureau will not have sufficient personnel t ^ 
launch and carry out the Bureau's responsibilities and that 
the problem should be approached realistically by taking one 
of the following two steps: 

* * jff 3 

K .(1) Advance plans must be made to assure evacuated 
pej?sonne!M;hat their families will be taken care of immediately or 

(2 ')~j. The evacuated personnel should be able to take 
theiS^familie^>with them to the vicihity of the relocation center. 
Mr. Belmont - fuel's ^tl^is plan is preferable. 

^ Evacuation plaptiihg^at this time is based on the premise 
that it Wl-ll be necbeea-ry fori the ;^v.acyee.s to depart for the 
relocation site within i5 J mlnute‘s 'to 20 minutes after receipt 
of orders to evaeU&te> ( and that a vast majority of the personnel 
involved will be using personally owned automobiles. 
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The Executives Conference on December 17, 1951 and 
December 29, 19£l considered the problem of caring for the 
families of Bureau personnel at or near the relocation site. 

IThe Director at commenting on the Conference action of December 19, 
11951 stated M I am against any arrangement for moving families 
{to our emergency quarters." 

The Conference on December 29, 1951 > was asked to 
consider the possibility of procurement of temporary housing 
in the vicinity of the Bureau's alternate emergency headquarters 
for the families' of Bureau employees designated to work at 
such headquarters. The Conference unanimously recommended that 
families of Bureau employees assigned to Bureau relocation site 
not be moved into the temporary housing at the temporary head- 
quarters but that Special Agent Supervisors remaining behind 
be designated to keep contact with and take care of the needs of 
the families of Bureau employees who have been evacuated to the 
temporary headquarters. The Director okayed this recommendation 
which is now in operation. 

RECOMMENDATION : 

It is recommended that each employee now scheduled 
for evacuation be given the opportunity of finding temporary 
headquarters for his family In the vicinity of the Bureau's 
relocation site at Quantico unless, of course, the individual 
scheduled for evacuation has made previous plans for the welfare 
of his family at some other location which he deems more favorable. 

EXECUTIVES CONFERENCE CON SI PER A TION : EBMtmew 9/30/54 

The Executives Conference thoroughly considered this 
matter 9/89/54. Present were Messrs. Mohr, Tamm, Parsons, Sisoo, 
Hennri ch, Belmont , Rosen , Holloman, Hichols and Mason. * 

The conference unanimously reccnim 

2. That families of evacuees not be taken to the evacuation 

site. 


2 - 


(See Next Page ) 


2 * That efforts not be made by the Bureau to quarter 

relatives of evacuees near the evacuation site « 


3 . That Seat of Government Division Heads recontact those 

employees scheduled for evacuation to make certain that employees 
have made personal plans which are satisfactory to them f bearing 
in mind that representatives of the armed forces necessarily 
have to go off to war and leave their families in various cities 
at home where they could possibly be bombed just as families of 
FBI evacuees might be bombed while the FBI employees are at the 
evacuation site. There was strong sentiment that the employees 
scheduled for evacuation have already made appropriate plans 
for an emergency but it was felt that an additional reminder would 
help . 


If you approve there is attached an appropriate 
instruction to Seat of Government Division Heads . 
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None . .For your information . 
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Present at the Executives Conference 6/12/54 mere Messrs . 

Pamm, Parsons, Sizoo, Belmont, Hennrich, Kemper , Winterrowd, 
Nichols and Mason . At tfte moment we are scheduled for evacuation to 
Shepherd College, Shepherdstown, W . Virginia, in the event the 
President orders that we evacuate Washington ; zoe are considering 
the feasibility of transferring evacuation headquarters to the 
FBI Academy at Quantico , Virginia, but this decision must be held 
up until the Telephone Company has completed its engineering survey 
as to whether communication lines can be established to all pojnts 
of the country without having to clear through the telephone 
exchange in Washington . 

A key problem in connection with any evacuati on is the 
availability of necessary records • At present there are 27,000 
individual files (40,000 volumes ) appropriately marked, with' an 
orange band scheduled for evacuation from Washington if such an 
evacuation becomes necessary • These files , in excess of 19 tons , 
are in daily use at the Seat of Government , and to move them out 
of the building tremendous problems will have to be solved in 
'accumulating the files, carrying them to a truck, obtaining trucks 
and then arranging for the trucks to travel to the relocation site 
under what could well be hazardous conditions . Records Section has 
estimated it will take two hours during a normal workday to assemble 
the files on a loading platform; 12 hours at night or over a week 
end . The Air Force does not contemplate that it will be able to 
give as much as two hours advance notice of a bombing attack until 
sometime in 1957» Consequently , any plan to evacuate a mass of 
files from Washington during the interval between notice of an 
impending attack and an actual bombing is probably doomed to failure • 
If we wait until after the bombing before seeking to move files, 
there may be no files to move, or they may be so radioactive as to 
be useless • The General Services Administration has indicated that 
as soon as they have notice of an impending attack , they plan to 
move their trucks out of town immediately while empty in order to 


yhiS'keep the trucks from being destroyed • * / / iriuv ) 
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Mobilisation which supervises for the White House war plans of 
key agencies) dated 3/26/54 instructs: (1) all emergency relocation 

be planned for th'e duration of the war rather than for a temporary 
90-day period as was previously the rule ; (2) Government owned 
facilities be used to the maximum extent possible ; (3) all persons 
performing essential war functions be scheduled for relocation ; 

(4) have adequate transportation available for moving all 
scheduled personnel to the relocation site ; (5) keep active the 
program of selecting indispensable operating records for dupli- 
cation in a repository outside of the target area . 

With regard to #5 relating to having operating records 
available , the War Plans Coordinator of the Training & Inspection 
Division proposed to the Domestic Intelligence Division that: 

One copy of every summary report on each Security Index 
subject be withdrawn from the Seat of Government or field 
file and that in the future when such reports are being 
prepared , an extra copy be made ; all such copies be sent to 
the FBI Academy at Quantico where an open-top folder will 
be prepared for each Security Index subject and such reports 
can be placed within the folder ; folders to be in alphabetical 
order ; the files to be retained in the attic at Quantico 
which is quite safe and has a concrete floor ; it is estimated 
about three hours clerical work per day would be necessary 
ancf the Quantico staff will endeavor to absorb this without 
1 additional personnel at this time; copies of these summary 
reports would then be available for use if Quantico bee omes 
our emergency headquarters or for transportation to Shepherds - 
town if that remains our emergency headquarters; transporta- 
tion from Quantico to Shepherdstown should pose little or 
no problem • 

The Training & Inspection Division made this proposal 

because: 


2. Any plan to evacuate Security Index cards would 
make available at Quantico only the barest of information, such 
as name and alias, citizenship, residence and business addresses, 
file number, list of organizations of which the subject has been 
a member or affiliate and an indication as to whether the subject 
had been trained in sabotage, etc • Training & Inspection Division 
feels this is very little information on which to base either a 
fugitive hunt or to endeavor to conduct hearings in the event 
Seat of Government files and those of a pertinent field office 
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should both be destroyed. For example , destruction of files in 
Newark Office could be effected by one bomb and Newark-New York 
is the #2 target in the United States, according to the Military . 

2. We would have to have information which could be 
used to hold Security Index subjects after apprehension and it 
is not sound to assume that a bombing of New York-Newark would 
result in martial law all over the entire United States, and 
consequently. Security Index subjects at Atlantic City, Trenton , 
and other places in New Jersey would be afforded the contemplated 
hearings and we would have to have evidence to hold these people. 

3. Since we are already under orders from the Office 
of Defense Mobilisation to duplicate essential operating records 
and it would be virtually impossible to duplicate all of our 
security files, the most economical and practical procedure 
appears to be to set aside copies of summary reports at Quantico 
for the most essential files, namely, the Security Index and 
perhaps certain espionage subjects. 

The Domestic Intelligence Division, as a counter- 
suggestion, stated s 

It would be desirable to have all security files at 
the relocation site, and it is our understanding that security 
files will be moved to the relocation site, if this is possible, 
subsequent to relocation . The basic problem is what files this 
Division will require to properly operate under emergency condi- 
tions at a relocation site. The answer is not the setting up of 
copies of summary reports in Quantico. This would answer only a 
part of our problem, because the summary reports on Security 
Index subjects by no means constitute our whole problem. The New 
York Office has not been required to submit such summary reports 
in a large percentage of its cases ; therefore, we would not be 
covering many of the New York cases on the Security Index. We 
would not have summary reports on the thousands of cases now 
under investigation for consideration as to inclusion in the 
Security Index. Under the proposal, we would not be sending down 
reports in all of our espionage and related cases, front organi- 
sations, labor infiltration cases, treason, sedition, splinter 
groups , and other pending cases in the Internal Security Section. 
It can be argued that all of these cases constitute indispensable 
records and, therefore, should be transmitted to Quantico in 
advance • The transmittal of Security Index summary reports to 
Quantico would provide us with information to produce at hearings 
of those persons, to whom the reports apply, apprehended under the 
Emergency Detention Program and when the field office files have 
been destroyed. Normally , the field copy of the report would be 
utilised • The summary reports would give us some information of 
value in a fugitive investigation, but not the same degree of 




information that the complete file would give us, as the summary 
report & are written from the standpoint of available information 
and evidence rather than to locate a fugitive . If the City of 
Newark, for example, is struck by an atom bomb, and the City of 
Washington, D. C», is also struck , resulting in demolition of our' 
files* at both locations, it is logical to assume that there will 
be little need for summary reports on Security Index subjects 
located in Newark and immediate area, estimated at 600 out of the 
800 subjects in the Newark territory • Under the extreme emergency 
conditions which would exist following an atomic bombing, up until 
the war was over, it is doubtful that the destruction of summary 
reports on a small group of persons apprehended would warrant 
saddling the Bureau now with a program, of maintaining a large 
number of reports at Quantico on a continuing basis, involving an 
increasing amount of upkeep and expense . The Division does not 
agree that the setting up and maintenance of these files at Quantico 
would be inexpensive but, rather, feels that the procedure would 
be expensive both as to money and manpower on a continuing basis . 

To be effective, the reports maintained at Quantico should go 
beyond the initial summary reports on Security Index subjects, and 
additional reports to keep the files up to date would run well 
beyond 30,000 a year. 

In summary., sending summary reports on Security Index 
subjects would give us only partial insurance, covering only those 
subjects on whom summary reports have been written; the reports 
would be needed for hearings only in the relatively small number of 
cases where field reports were destroyed by enemy action and the 
subjects were still alive and apprehended; the cost of setting up 
and maintaining even the partial files suggested will be very 
material and the insurance afforded does not warrant the move 
suggested • 


t The Domestic Intelligence Division as a counter 

I suggestion contemplated: 

2* Setting up in Quantico a complete set of Security 
Index cards, including photograph and description, where available ; 
keep these up to date at all times; use them for control of the 
emergency detention program . Domestic Intelligence Division points 
out this will not provide information necessary for a hearing 
but that field copies of investigative reports can be used for 
hearing purposes, if available . 
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2* There are thousands of pending Security Matter - 0 
cases, looking toward investigation and inclusion in the Secruity 
Index ; no record exists at the Bureau on all such c ases as new 
ones are received frequently by field but not immediately reported 
to Bureau , Domestic Intelligence Division feels that in an 
emergency , field would be instructed to work all pending Security 
Matter cases promptly and present to U , S, Attorney and 
simultaneously notify Bureaus this would throw responsibility on 
the field but would not give Bureau individual control of such 
cases ; Domestic Intelligence Division feels this is a logical 
step under emergency conditions , 

3 • Set up a duplicate set of Domestic Intelligence 
Division assignment cards at Quantico on all other cases in the 
Internal Security Section, such as Communist Party 3 front groups 3 
treason 3 sabotage 3 splinter groups 3 etc,; bring these cards up 
to date monthly; this would give a control as to cases which are 
pending and would enable Seat of Government to follow the field , 

If., Follow same procedure as to pending cases in 
Espionage Section by sending duplicate assignment cards to 
Quantico monthly. 

Domestic Intelligence Division proposes no files go 
to Quantico; should conditions "permit immediately subsequent to 
evacuation 3 transmit all pertinent security files to Quantico; 
if conditions do not permit subsequent evacuation the Bureau will 
still have some controls from which to operate. 

It is the position of the Training & Inspection Division 
That the sending of assignment cards on security type cases and 
security index cards to Quantico do not comply with the regulations 
of the Office of Defense Mobilisation to duplicate indispensable 
operating records and put them in a repository outside the target 
area; that our failure to have at least essential working records 
available at Quantico would never be excused by the President 
and the American people in the event records of some field office 
and the Seat of Government are simultaneously destroyed 3 which is 
a distinct possibility; cost of maintaining the duplicate records 
at Quantico would be negligible, presumably less than $3>000 a year 

SXEOUTIJES CONFERENCE RECOMMENDATION ! 

1 , As to whether summary reports on Security Index and 
key espionage cases should be sent to Quantico, there was divided 
opinion. The majority, Messrs, Mohr, Tamm, Parsons, Sisoo, Belmont 


Hennrichj Winterrowd, Kemper (and Mr* Boardman who was not present) 
believe that the Domestic Intelligence Division has taken the 
most practical approach by suggesting that copies of Security 
Index cards and the assignment cards relating to cases supervised 
in the Domestic Intelligence Division be sent to Quantico in 
lieu of copies of summary reports • The majority felt that the 
Bureau should not create a "white elephant n and over a period of 
years the Security Index files at Quant ico would grow 3 there 
would be deletions and additions and that the Bureau could not 
afford the expense • 

The minority 3 Messrs . Nichols and Mason 3 felt that the 
expense would be negligible and should not exceed $3>000 a year / 
that failure to send summary reports in Security cases to Quantic o 
would be noncompliance with- Office of Defense Mobilisation 
instructions of 3 / 26 / 3 k the effect that indispensable operating 
records should be duplicated in a repository outside the target 
area; that while copies of these reports will not solve all our 
problems 3 they will go a long way in eliminating future headaches 
and will show the FBI tried to comply in the most practical way 
with common sense precautions and Office of Defense Mobilisation 
regulations • 

Based upon the Director's views 3 appropriate action 
will be taken • 

There is attached a sample Security Index card on 
Sarah Molly Shuldiner . The only addition which would be made to 
this card prior to its retention at Quantico would be to add a 
description and a photograph • 

Also attached is a summary report of 3k pages relating 
to this individual and it was felt that the Director could see 
how much more vast and helpful is the information contained in 
the summary, report by comparison with the Security Index card • 


' ITAMMIOPOflMiaM 
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Office Memorandum • united states government ; 


TO 


FROM 


SUBJECT : 


Mr. T olson 


Tolson . 


/ 


L. B. Nichols 


0 



BUREAU INSTALLATia 

OF FIFTY PAIR CABLE, MICROWAVE 
SITE, SHEPHERDSTOWN, WEST VIRGIN 

gulll UjLQj. S-€>'&- 

It is recalled the Bureau had a contract with the Virginia 
Telephone and Telegraph Company to .install a fifty pair cable connecting 
the microwave station at Shepherdstown with the central office of the Central 
Telephone Company, subsidiary of Virginia Telephone and Telegraph Company, 
and that the materials were purchased but the installation not made during 
the latter part of the summer as summer school was then in session. 

When Quantico was being considered as a relocation site, 

| of Virginia Telephone and Telegraph Company at Front 
Royal, Virginia, was telephonically advised by Mr. McGuire to hold the work 
in abeyance until a decision was ultimately made as to whether the microwave 
station would be continued at Shepherdstown. This w&s for the purpose of 
mitigating damages under the contract. 


Winterrowd _ 
Tele. Room . 

Holloman 

Gandy 


1954, 


On September 14, 
make the installation but to 



was again telephonically 

advised not to make the installation but to check with his company to see if be 
they would be able to use the materials which had been purchased under the b7C 
Bureau's contract and to advise what termination charges might result to the 
Bureau in the event the entire contract was cancelled. 


Today, September 27, 1954, 


recontacted Mr. 


McGuire advising that Virginia Telephone and Telegraph Company had 
definitely concluded that they could use all of the materials which had been 
purchased in furtherance of the Bureau's contract and that further there 
-would be no te r min ation charge made to the Bureau on this particular contract. 

stated he would confirm these findings by letter and he has been 


advised that the Bureau wishes the contract terminated since we were no 
longer going to use the • microwave installation at Shepherdstown. 


cc: Mr. Harbo, Attention Mr. MpAr,dle 

Mr. Parsons •' {} Ip {$ 7 3 $ ) • 


Mr. Wherry 


JJM:MP 
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nasa 



While discussing this matter with[ 


he also 


expressed, the view that if the Bureau ultimately decides in the next several 
months to terminate its installation at Shepherd College, there vrould probably 

I be no termination charges up there for our switchboard equipment presently 
installed as the limitation under that contract called for a termination charge 
only if the installation was to be removed within a three year period. We 
have had our installation up there more than three years. 


I 


be 

hlC 


expressed the view that if any .other agency was 
interested in the situation at Shepherd College to take over as a relocation 
site, the Central Telephone Company of West Virginia and the Virginia. 
Telephone and Telegraph Company would, of course, be saved a great deal 
of unnecessary labor. 


This is mentioned Tiere just in case the Justice Department 
might make inquiry regarding a possible relocation center as the Bureau 
may want to consider, if it has not already done so, suggesting the Justice 
Department take a look at Shepherd College as its (fwn relocation site. 


9 cJL-o— « mxa. 
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STANDARD FORM NO, 04 


i DECLASSIFICATION AUTHORITY DERIVED FROM: 
!' FBI AUTOMATIC DECLASSIFICATION GUIDE 
I DATE 05-04-Z011 


m • UNITED STATES GOVERNMENT 


TO 


: Mr. A. H. Belmon 



date: September 27 , 

1954 ' 


£> 


vkom. t Mr. F. J. Baumgardner ^ v , 

iPBiECT i'^ TWAB PLA N.S^- VITAL RECORDS TO QUANTICO c { a g S . 

EMERGENCY DETENTION PROGRAM SURVEYS Be ason- 

, A \jJ IL i n / >j •- f rlc f E ^rS.6.0, ** 

Executive Conference memorandum September 14 , 1954 j __ 
Item Number 15, approved the maintenance at/jQuanti co, Virginia j 
a copy of the t Emergency Detention Program Survey of each fieli 


Tolson — 
Boardman . 
Nichols . 
Belmont . 
farbo j 
Mohr . 



»C*£Z_ n ,X 

bf (U) 
office . 


Pursuant to the Executive Conference memorandum, fifty-two 
file folders have been prepared each containing the pertinent Emergency 
Detention Program Survey of one of the Bureau field offices. Each 
survey is maintained in a separate folder bearing the Bureau file 
number of the Emergency Detention Program and the sub file number 
assi gned to the individual office. The folder likewise identifi es 
the office to which the individual survey applies. In addition to 
this data the folder bears the caption, n Emergency Detention Program 
Survey. " 

-i jjS5 (u) 

.Maintenance of Survejis gt/Quantico. VjMigini nJ ^ N v 



Upon receipt of data from the field containing information 
which requires an addition , deletion or amendment to the Emergency 
> Detention Pr ogram Survey of a particular office it will be forward 
!i(i ni ;o/07/antxc^^K/ tfte In±grnal S ecurity Section so that the copy of % t 
' ;; ^urvey maintained atjjfuanti oofika y be brought Up to date. The employe, 

V U 1 'designated to handle the file of the Security Index cards atfQuantic 
L - i - nnd the list of places to be searched under the Master Search Warrant 
Should be thoroughly familiar with the manner in which the survey shall 
pe maintained . f 

x ^RECOM MENDATION : 

«V\ That this memorandum be referred to the Training and 

L 1 \gZT nspecti on Division to advise of compliance with the recommendation 
; S&3 'Contained in Executive Conference memorandum September 14, 1954, \ 

under Item Number 15. These fifty-two file folders will be maintained * 
in Room 1649 , Justice Building, pending their transportation to ■" 
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DI CLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 05-04-2011 




3teiteral i$nt$au of $nuoati0attnit 

ISmiofr Slopart mimt of ifustico 

1114 Commerce Street - 12th Floor 
Dallas 2 3 


IJffir.. Torsos 
1 1 Mk:. Bcardman^ 
1 2 SSSa. McM&_ 

SI Hh. Harbo„ 

I ITT?. Ilnh-r 


Texas 


September 24, 1954 ' 1 ' 


PERSONAL AND CO: 


Director, FBI 


Dear Sir: 


Reference is made to your letter of September 21, 1954, 
concerning your request of August 25, 1954, that all 
documents and letters in my possession relative to the 
chain of command at 
the^ureau.\\)ci r f ‘ ! < 


the Seat of Government be returned to 

For SU©-0\ 




[CTORY 



All such communications in my possession, consisting of f . 
copy of Bureau letter dated June 24, 1954, to SAC Hallfordj^ 
and Bureau letter dated August 26, 1954, addressed to me, \ \ \ 
were forwarded to the Bureau by registered mail on September 
17 , 1954, marked for attention of the Training and inspectioiL 
Division. \l 

Very truly vours kl~j 13%!" w 
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,NAM:FB 

hi 



¥. A. MURPHY 
Special Agent il 
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STANDARD FORM NO. 04 


Office Memorandum • united states government 

MB* A. H. BELUOlj&i^jp^ 



TO 


FROM t 


SUBJECT: 



T1 X 

date* September 30 9 B ^ a - rdraan ^ 

1954 


« f'L ' zt ft f y /**» 



Referral /Consult 


Winterrowd . 
Tele. Room . 

Holloman 

Gandy 



Mr* LaPlante stated he would coordinate this matter and 
would see that dll instructions and material were furnished to the 
Liaison Agent . 


AOTIM: 


This is submitted for your information * 

c^V 





STANDARD FORM NO. 64 


Office Memorandum • united stat^ government 


TO 


FROM * 


0 


Mr * Parsons 

t 

c 

I* W, Co nr a 



ToUon — 

DATS: Sept. 20, 1954 

Belmont . 



Mohr 

Parsons . 

Rosen 

Tamm' 

Sizoo 


AJ&y Z^/rf/fS /lujXj / / cirtf &&&&* fior O<0,(x, 

SUBJECT: EMERGENCY PLANS - QUANTICO f ?3TSS.“ 

(Bufile 66-17381) Holloman 



Gandy . 


As youjknow, on 9-14-54, it was indicated that Quantico 
had been approved as a relocation center to replace Shepherdstown • 
Pursuant to this decision, an immediate survey of the storage 
requirements for housing the radio equipment presently stored 
at the Newton JD . Baker Veterans Administration Center at 
Martinsburg, West Virginia, was made * 


On '&-15-54, SA Baker of this section proceeded to 
Quantise for fffie purpose of determining if adequate storage 
facilities were" available • It was determined that the class- 
room and the shop-office building near the old ranges, both of 
which have so 1'id concrete slab floors, could 5e uti li sed for^th is 
purpose* The combined floor space of the two buildings closely 
approximates thegb presently being utilised at the VA center and 
the old 'shop a hd storage room have doors large enough to admit 
the large, transmitter cases which are included in the material in 
storage* In the event these buildings are utilised for this purpose, 
it might be desirable to put bars on the windows for security 
reasons • 

ACTION: 



None * For the information of the Training and Inspection 

Division * 


I - Mr* McArdle 
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Office Memorandum 

$ 


UNITED STATES GOVERNMENT 


Tolson . 


PROM 


Toll, 

R. T. Harbo 


DATE: 9-27-54 


zl"££jLlL(. 


SUBJECT: 




Winterrowd _ 
Tele. Room . 

Holloman 

Gandy . 


7'V 0 




WAR FLA NS - STORAGE OF 
RADIO EQUIPMENT NOW AT 
MARTINSBURG ^ rj 

A^JCi U OfU -J’J>n££ jS/ , l &.0 iy - 

' Reference is made to memorandum 3 Mr . Conrad to 
Mr, Parsons 3 September 20 3 1954 3 pointing out that the 
shop-office building and the classroom building on the old 
ranges at Quantico 3 both of which have solid concrete floorsJ^^*= flK/ ^ 
could be utilised to store the radio equipment now at the 
Newton D, Baker Veterans Administration Center at Martinsburg 3 
West Virginia, This equipment is designed to augment the 
radio installations now at Clinton and Waldorf, 


/0- 


Reference memorandum advises that if this radio 
equipment now at Martinsburg is to be stored in the shop- 
office building and classroom on the old ranges at Quantico 3 
it would be advisable to put bars on the windows. Mr. Sloan has 
advised that it will be possible to have the Marine Corps place 
appropriate bars on the windows for a t otal cost of $148. 10 3 
($51.78 - material 3 $96.32 - labor.) 

Mr. Sloan further advised that he is reluctant to 
give up the present classroom for storage in as much as the 
building is in use as a classroom on a periodic basis. He 
advised 3 however 3 that since the equipment in question is 
II heavy and the two buildings in question are the only ones 
// immediately available with concrete floors 3 he could make the 
" classroom building available and prepare at no additional out- 
lay of money 3 a building of similar size on the old ranges 
now being used for miscellaneous storage 3 for classroom use. 

RECOMMENDATION : 



u 


It is recommended that Mr. Sloan be authorized to 
place the necessary ba'rs on the windows of the shop-office 
building and the classroom building on old ranges at a cost ^ 
of approximately $148.10. 

iif 3 

ca Mr. Sloan 
Mr. Parsons 
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Mr • J" ♦ JT. Brown 
(Room 7637) 


SAC a Quant ico 


October 5* 1954 


Directory FBI 

& 

BUREAU WAR PLANS 


VITAL RuGORDS TJ QUANT ICO 


/: 


n h 


; / /. }< H V - 
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Attached is a copy of a concise summary dated 
8-20-54 on " Procedures for Bundling Diplomatic and 
Official Representatives of Enemy Nations in the Event 
of Eostilities S' 


This should be placed with the other Bureau 
War Plans records . 


\Yr ? J 

Attdctment 

0 

cc - 1 - Mr • McArdle 


( Room 525 0) 


LW: ewk 


h 

i - 


Tolson 

Boardman 

Nichols 

Belmont 

Harbo 

Mohr 

Parsons 

Rosen 

Tamm 

Sizoo 

Winterrowd 

Tele. Room 

Holloman 

Gandy 






UNITED STATES GOVERNMENT 


yuO 


Office Memorandum 


TO { MR. BOARDMAN 

s' 

PROM * A* H, BELM0N1 


Vv" 



DATE: August 10, 1954*? 


subject : ^ucf^iwAR plans Ao^O I ‘5 fdG'& for 5, O. (A* 

__ ... - ii i j L , (* , 


Tolson 

Boardman_ 

Nichols 

Belmont 

Glavin 

Harbo 

Rosen 

Tamm 


Tracy_ 
Mohr 


Winterrowd 

Tele. Room 

Holloman 

Miss Gandy 


The attached memorandum, suggests that one copy of 
each summary report in a current Security Index case be 
pulled from Bureau files and transmitted to Quantico for use 
in the event of an emergency . 


The basic problem involved in this matter is what 
files this Division will require to properly operate under 
emergency conditions at a relocation site, such site currently 
being designated as Quantico, fl do not_think that the answer 
to this problem is the settingup of copies of summary reports 
in Quantico, This would answer only a part of our problem 
because Security Index cases, while a large percentage of our 
pending cases, by no means constitute our whole problem^ In 
addition, the New York Office has not been required t a submit 
such summary reports in a large percentage of its cases j 
therefore , we would not be covering many of the New York cases 

r pn the Security Index, Aside and apart from these objections , 
I feel that an attempt to set up summary reports in Quantico 
would be a highly expensive procedure and would become a white 
because of the 'expense and time needed to keep the 
to date in Quantico, 


/ elephant 
/ files up 


As a counter suggesti on, we contemplate the following t 




. (l) We will set up in Quantico a complete set of Security 

Index cards , including photograph and description where available , 
This will be kept up to date by sending all current changes to 
Quantico, as they are received. This will give us a control for 
the operation of the Emergency Detention Program, It will not 
give us the information necessary for a hearing. However, the 
field copies of the investigative reports can be utilised for 
this purpose. 


( 2 ) We have a considerable number of pending Security 

Matter - 0 cases looking toward investigating the subjects, and 
where warranted , placing them on the Security Index. The Bureau 
is cognisant of many such cases 3 however, we do not have a record 
of all such cases because the field is currently receiving n« 

31 " 


GO - Mr, Harbo ^ 
Attachment ^ 

Ad " " 



cj’j ;) 0 




MEMORANDUM FOR MR, BO ARMAN 


oases which are not reported to the Bureau immediately , 

.Therefore, we propose that in an emergency the field would be 
instructed to work all pending Security Matter - 0 cases promptly 
and to present the case to the U»S, Attorney for arrest of the 
subjects where warranted , notifying the Bureau at that time ♦ 

This would throw the responsibility on the field and would not 
give us individual control of such cases , It is a logical 
step under extreme emergency condi ti one, 

I (3) We will set up in Quantico a duplicate set of 

I assi gnment cards on all other cases in the Internal Security 
I Se ction, such as the Communist Party, Communist Party fronts , 
treason case s, sabotage casesj splinter groups , etc • We 
maintain assignment cards at the Seat of Government and can , 
therefore , once a month bring up to date in Quantico the 
assignment cards stored there • • This would give us a control 
as to pending cases and would enable us to follow the field to 
see that action is taken • 

I ( 4 ) The same procedure as to pending cases in the 

\ Espionage Section will be followed , that is, a duplicate 3 et of 
assignment cards will be sent to Quantico and kept up to date 
on a monthly basis . 

Under the above proposal, we would take no files to 
Quantico at this time • Should conditions permit, immediately 
subsequent to evacuation , we should transmit all pertinent 
security files to Quantico, However , if conditions do not 
permit, we will at least have a control from which to work. 

The additional records necessary for operating our security 
programs in an emergency have been made the subject of a separate 
memorandum • 

RECOMMENDATION : 

If you agree with the above, we will put it into effect • 

EXECUTIVES ' CONFERENCE 
CONSIDERATION : 

On August 10, the Executives’ Conference consisting of 
Messrs • Boardman, McGuire for Nichols, Rosen , Harbo , Tamm, Parsons, 
Mohr, Sisoo, Kemper and Belmont considered the above proposal 
and unanimously recommended its approval • 
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DATE: 7/ 89/ 54 


Tolson — 

Ladd 

Nichols - 
Belmont- 

Clegg 

Glavin — 
Harbo, — 
Rosen — 

Tracy 

Mohr 


Trotter 

Winterrowd 

Tele. Room — 

Holloman 

Miss Gandy — 


Office of Defense Mobilisation has approved Quantico 
as the Bureau relocation site , thus making it possible for the 
Bureau to remove essential working records from the Washington 
target area and still have them under Bureau custody and control . 

There are approximately 25,500,- individuals on the 
security index , Current Bureau instructions require summary 
reports of each individual on the security index . Supplemental 
investigative reports are submitted on key figures , individuals 
employed in key facilities and top , functionaries every six months 
and annual supplemental investigative reports are submitted on 
the n run of the mill ,t security index subject . 

There have been prepared to date approximately 20,000 
summary reports in security index cases . By removing one copy 
of each of these summary reports from Bureau files and by 
instructing the field to designate one copy of each summary 
report prepared in the future and each supplemental investigative 
report prepared thereafter for Quantico , it will be passible 
to have essential working records on security index subjects 
available if the. Bureau finds it necessary to evacuate Washington . 
The Records Section has previously indicated that it will cost 
approximately $,0638 per serial to pull those summary reports 
now on file at Seat of Government . 

RE COMMEND A TT ONS: 

2. It is recommended that one copy of each summary report 
in a current security index case be pulled from Bureau files and 
transmitted to Quantico . 




V 


£)t- 

2, There is attached a proposed SAC Letter instructing 
the field to designate 6 copies of summaru reports and supple- 
mental investigative reports in security index cases for the 
Bureau, (One for Quantico). , ^ 
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UNITED STATES GOVERNMENT 


xo : Mr. A. H. Belmont 


from * Mr . F . J . Ba 

Op 



Tolson 

DAtBs^nbsr . 1, 195 1 +“1 

Belmont __ 

Harbo 

Mohr 



subject : WAR, .BLAHS. // tj 

1) MICROFILMING FINGERPRINT SARDS OF SECURITY INDEX 
SUBJECTS 

2) INCLUDING FINGERPRINT CLASSIFICATION AND FBI 
SECURITY INDEX CARDS 


Parsons 

Rosen 

Tamm' 

Sizoo 

Winterrowd _ 
Tele. Room . 

Holloman 

Gandy 


The attached Executives Conference 
memorandum dated August 18 ,' 195*+> reflects unanimous 
approval of the suggestions whereby ('1) the fingerprint 
cards of all?.Security Index subjects against whose 
Identification record a Security' Flash Notice has been 
posted will be microfilmed and (2) that the Security 
Index cards maintained in the field offices will 
reflect under the descriptive data the fingerprint 
classification and FBI number of the Security Index 
subject. 

RECOMMENDATIONS ; 

/ 

1. Attached for your approval Is a proposed 
SAC Letter advising the field that the fingerprint 
classification and FBI number of Security Index 
subjects shall be placed on the reverse side of the 
subjects Security Index card in those instances 
wherein the Security Flash Notice has been posted. 


S’ 




2. .That this memo&§n&W be referred to the 
Identification Division and the fingerprint cards of 
Security Index subjects be microfilmed in those 
instances where a Security Flash Notice has been posted 

Attachments (3) 

JIM; j la 

ffffstcl'. J • , 

(■ ■ 





a 




against the subject’s identification record. During 
the course of this procedure the field office should 
be informed of the fingerprint classification and 
FBI number of each Security Index subject who is also 
the subject of a Security Flash Notice. 


f At 


3. Appropriate Manual change attached. 




* 


jj5G^ Tamm 




jyt 
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August 31 1 195^ <fo 



Mr* A* H* Belmont 


Mr* F. J. Baumgardner 


WAR P1AHS5 ' ■' 1 '■ ■ ' '$**' J 

1) kxcrofiihifg FJ?!C r 'Rrr;iHT or .-security -OTix. / 1*^ 

nr^jscTS'* : . t- o' t . 

2) iWtTBITJG.FIKGnrBIKT CI/-SSIFl!GA$IQK. ARD-FB3 '. ’ . •’P'.-Ul'Vf - 

. f.ECBBlfl. . 1 FBEX ' GARBS ■ . :'. -s':;. . ,..Jr'"\ 


The attached Executives Conference 
memorandum dated August 2.8, 11 5** s reflects unanimous 
approval of the suggestions -./hereby (1) the fingerprint 
cards of all Security Index subsets against whose 
Identification record a Security Flash Notice has been 
■>os ted will he microfilmed and (2) that the Security 
‘nlex cards maintained 'in the field .offices will 
reflect under the descriptive datje the fingerprint 
-classification and FBI number of ; [the Security Index ■• 
subject* ' : 


1 * -Attached for your a '•prov4l"'is- a proposed 
■SAC. letter advising the field that the fingerprint 
classification and FBI number ofGecurity Index 
subjects' shall be--. placed on the reverse .side of. the 
subjects Security Index card In those instances 
wherein the Security Flash Hot icq has been posted. 




V ■ 1 -■■1 

2# That this memorandum be referred to the .• ^0,' * 
^ Gr Identification Division and «the fingerprint card^W 


• instances where a SaCuritg Flash] Notice has been posted 
Attachments (3) . Wt m r fyiA u "X‘ • V\ . . 

z:h*$u ^ " i : :- / V t 
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against the subject's Identification record. During 
the course of this procedure the field office should 
be informed of the fingerprint classification and 
FBI number of each Security I ndes: subject who is also 
the subject of a Security Flash Notice, 


3* Appropriate Manual change attached. 
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- INTER- OFFICE 
COMMUNICATIONS SYSTEM FOR 


Tamm'. 
Sizoo _ 


An# j / / dry 

/Noprovision has bee 


QUANTICO 

0.Qs“ 


Winterrowd _ 
Tele. Room „ 

Holloman 

Gandv 


provision has been made for an inter-office 
communication system for Quantico other than the manually 
operated switchboard with its 60 extensions . 



It is believed it might be desirable to provide 
an inter- office communications system between the offices to be 
occupied by Bureau and Departmental officials at Quantico . 

RECOMMENDATIONS': 


It is recommended that : 

1, -The Laboratory Division conduct a survey to 
determine the most desirable method of providing such a 
system , 



2, Ihat the Laboratory Division be authorised to 
obtain estimates of costs of the system they r ecommend and 
submit the results thereof for Executives Conference 
consideration . 
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SUBJECT : 




5. S’. Sarba 


WAR PLANS - PI2!A£ RECORDS TO QUANTICO 



Au£I Utry space 

To u WCT1 recalT^ih at the DireUfUf has Q,K, *d 
Executives Conference action of 9/13/54 recommending ce-rtdih 
vital records be sent to Quantico and that by memorandum to 
all -^sststan-fc Directors 9/24/54 instructions were issued that 
all such vital records should be ready for delivery to Quantico 
no later than 9/30/54, 


Winterrowd _ 
Tele, Room . 
Holloman . 


tet 


Assistant Director Tamm has advised that he will be 
unable to complete the microfilming of the fingerprint cards of 
each individual on the Security Index on whom a security flash 
notice has been placed prior to November l s 1954, Mr, Tamm 
pointed out that the great volume of microfilming involved 
as well as the slowness of the process and the volume of current 
work have caused him to set the above completion date. 


Mr, Tamm advised that he is fully ;aware of the 
Director's wishes in this matter and of the importance of 
getting all vital records to Quantico at an early date and 
that he will make every effort to complete the project prior 
to Nov, 1, • <r 

ACTION: 


The Training & Inspection Division will continue to 
follow the Identification Division in this matter in an effort 
to arrive at a completion date prior to Nov, 1 3 1954, 
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TO 
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/ 




DATE: 


Harbo 

¥tu££r? fU 

war plans'- security of vital 

RECdm^T QUANTICO 



' j /x cf. f cf 

TTrhVs memorandum is being submit 



**.. J.H va inenioruim, um, m udng submitted in response . 

your question n Just what facilities do we have at Quantico for 
maintaining vital records? Safe or steel cabinets ? u 


( The attached floor plan of the basement at Quantico 
reflects thdt within the gun vault ther^e is a separate room which 
is windowles'd and with only one doormaxm^can be locked « This 
room :has concrete floor 3 ceiling and walls 3 is approximately 11 feet 
square , It is our plan to place coding materials and vital 
records in steel file cabinets with locks and place the cabinets 
in this room containing the most vital records , 


Any i records which cannot be placed in the room within 
the guii vault will be placed in steel cabinets with locks thereon 
in the attic * _ The attic is windowless and has a concrete floor 
with only two -entrances 3 one of which will be sealed off* The 
other "entrance .has ; metal covered wooden doors on which there 
has be in placed a steel hasp and padlock* It is our plan to 
place a steel gate behind these metal covered wooden doors and 
place a padlock on the steel gate as well * Mr* Sloan has 
advised that this steel gate can be installed for approximately 
$ 50*00 * It is our belief that when the steel gate is placed on 
the attic that it will be a virtual vault and will afford adequate f 
security to any records placed therein * f y 


RECOMMENDATIONS : 


1, That the plan outlined above for storage of vital records 
at Quantico in the room within the gun vault 3 with the ov erf low of 
such records in the attic 3 be authorised* 

r ,/ 

JA 

2, That SAC Sloan be authorised to procure and install the 
steel gate at the attic ' entrance 3 estimated cost $ 50,00 * 


Attachment 

cc - Mr* Belmont 
Mr* Sloan 
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subject: £i/J fP$lWAR PLANS - VITAL RECORDS TO QUANT L0 y 

k&i I 1 <3 y« spaeg /%r 8.Q.& ^ 

• — ■~~TherExecui;ives Conference of 9-13-54, consisting o„ 
.Messrs . Boardman, Trotter , Parsons , Sizoo, Rosen, McGuire , Mohr, 
Holloman and Harbo , considered the recommendations which had 
previously been made by each division at the Seat of Government 
relative to sending vital records to Quantico, which z&a&cAs. wnud 
be needed for the immediate Jo oiQjsj>_ au3ton_of the mr. Their recomr 
mendatioji on the following items was unanimously .favorable} 







1. The transfer from the Richmond Office to Quantico 
of the following records, which heretofore have been at Richmond 
for safekeeping: 

)d) Copy of Bureau payroll .' 

- \ 

y) The Bureau's personnel retirement record. 

Photographs of FBI personnel fingerprint cards . 

d) Photographic copies * of handwriting specimens * 
of individuals on key figure list. 

e) Photostat of suggested draft of agreement between 

the FBI and the Office of Censorship dated 
12-15-50 . \ i 

S). Records relating to Special Agents Insurance .Fund- & 

* Hu -O D Tn ji T lU ^ ' 


I 


V 


and Charles S, Ross, Fund. 

The Atomic Energy security risk list.. 




.1 V-Oii 


\/ 

\2. The No. 3 copy of the Attorney General’s portfolio , ' ' ‘ 
which is still in, custody of the SAC, Little Rock , awaiting return 
to the Bureau in the custody of an experienced Agent per Bureau 
instructions in letter to SAC, Little Rock, 7-20-54. The Bureau will 
transmit to Quantico No. 3 copy of Attorney Cej}&&alJ*s*;por-tf-r>liQ on 
receipt of sane fron little 

NOTE: Separate memorandum 'submitted on 

Executives Conference ^jms id e ration of 
those items recommended as irreplaceable and 
needed to resume normal Bureau operations 
after an emergency pervad. 


cc: Mr. Sisoo 
Mr. Belmont 
Mr. Sloan 
Mr. Harbo '■ { 
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y8\ A copy of the war plans of each division at SOG -bo 
include 1fhe* , check list u of various things which must be done by 
the domestic Intelligence Division in the event of hostilities . • 

4, A concise summary of: 

Detention of Communists program ( Detcom ), 

yjQ Program calling for detention of enemy 
' diplomats (Prodip), 


Ay Duplicate assignment cards 
?o in the Espionage and Internal 


on cases and matters 

supervised in the Espionage and Internal Security Sections, 

Domestic Intelligence Division, There are to be revised and brought 
up to date on a monthly basis. It is estimated they can be stored 
in a 6-drawer cabinet with drawers 3' f x S u x 10 ,f , 

A copy of the montiLy listing of Soviet Bloc officials 
and their 'dependents in the United States, This list is submitted 
monthly by the New York and Washington Field offices and includes 
those persons regarding whom it is believed action would be taken to 
place them in protective custody for repatriation and exchange in the 
event of war. The volume is less than 100 pages, 

yK A copy of the list of dangerous aliens attached to 
international organisations , This list , submitted monthly by the 
New York and Washington Field offices, could be referred to the 
Attorney General and Secretary of State for diplomatic or other 
action, since these aliens have legal immunities and are not amenable 
to custody as enemy officials , Consists of approximately 3 pages. 


1 : 


A copy of the summary of Soviet 'and satellite espionage 
activities in the U, S, This will be a narrative of Soviet and 
satellite espionage, together with detailed write-ups of individual 
subjects and will afford a basis for supervision of espionage matters 
in the absence of Bureau files. Estimated volume 1400 pages. 

Security index cards. It was pointed out to the 
Conference that at the present time security index list now at 
Richmond which is to be moved to Quantico does not contain all the 
data which is on security index cards. By maintaining a duplicate 
set of security index cards at . * Q,ii_an£icv -c, the Bureau will have 
sufficient data necessary to supervise the arrests of the subjects 
even if files of any given field office and the Bureau are destroyed 
simultaneously , Although the ideal situation would be to have a 
copy of pe rtinent reports at Quantico for all security index 
subjects, the cost of maintaining such records would far exceed the 
cost of keeping the proposed duplicate set of security index cards. 
This set of security ^ 


- 3 - 


t 


index cards can be reproduced me chanically at minimum, cost . 

It is estimated that the 25 3 771 security index cards as of 9-10-54 
can be filed in two 6-drawer cabinets designed for 5x8 cards . 

» The listing of places to be searched under the master 

1 search warrant . At the present time each field office maintains a 
list of places to be searched . The master list is maintain ed in the 
custody of the Attorney G-eneral with a copy in room 1503 of the 
Justice Building . Consists of 275 places . Each place could be 
listed on individual 5x8 cards and maintained as part of security 
index . y 


, ^ Key facilities list 3 a bound document of letter-size 
paper approximately 3 inches thick . Sufficient copies are available 
to send one out of Washington target area without requiring duplication . 

Semiannual summary of the activities of the Communist 
Party 3 consisting of a file size folder 3/4 inch in thickness . This 
document will provide a running history of the Communist Party 
activities immediately available at the relocation site . It is 
expected to accumulate at the rate of approximately 4 inches per year . 

A micro- film of the fingerprint card of each individual 
on the security index on whom a security flash notice has been placed . 

Security informant index cards showing security 
informants by name and by symbol number . This consists of approxi- 
mately 12W individuals and will take approximately 50 inches of 
3x5 card file space . 

Emergency detention program surveys of each field 
office setting forth the administrative plans each office has 
formulated to place the program into operation . At present two 
copies of each survey are maintained at the Bureau. One copy of 
each will be transmitted to Quantico and as changes are submitted 
in the form of amended pages 3 appropriate changes will be submitted 
to Huantico for insertion in the existing plans. Two letter-size 
file drawers will be required to store these surveys. 

Jrk N .°, number SAC Betters relating to policy and instructions 
in connection with the operation of the emergency detention program 
since 1950. They will make a file approximately one inch thick and 
will be kept current as new letters are issued. Mr. Belmont pointed 
out that th8®e SAO Letters 3 copies of the security index cards . and 

mf,Ait» rney ® en . er _ al,s Portfolio will make the Domestic Intelligence 
Division completely operational qs/fur as the Detcom program is concerned 


3 


y&i A list of Bureau Agents on foreign assignment 3 
consisting of* 7 pages 3 setting forth the names of the individuals 
involved 3 their home addresses and telephone numbers 3 as well as 
the office to which they are assigned . 

An index reflecting the identity and brief informa- 
tion on all informants used by liaison Agents abroad • 


The Conference was advised that the foregoing items will 
be kept current by replacements and amended pages , Instructions 
will be issued relative to the disposal of the old item as revisions 
are made • It is anticipated that approximately three man days per 
month will be required to make the necessary revisions and replace- 
ments and that the items can be contained in three 5-drawer letter-sise 
filing cabinets 3 in two 6-drawer cabinets designed for 5x8 cards 
and in two 6-drawer cabinets designed for 8x5 cards . 


EXECUTIVES CONFERENCE RECOMMENDATION 


Present at the Conference 9-13-54 were. Messrs, Boardman 3 
Trotter 3 Par sons 3 Sisoo 3 Rosen 3 McGuire , Mohr 3 Holloman and Harbo • 

Conference unanimously favored storing all of the listed 
items at Quantico for safekeeping and emergency use during any 
war period which might require an evacuation from Washington • 
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date: September 2, 

1954 


3u, rer/u_ 

fUBjEcr : / WAR PLANS - EVACUATION 

A rt / // &A s . . 

Bure a u is currently pinpointing its thinking 

as to evacuation of personnel who are to proceed to the 
Bureau 1 s evacuation center in the event of an emergency . 


Tolson 

Boardman 

Nichols 

Belmont _ 

Harbo 

Mohr 

Parsons _ 

Rosen 

Tamm' 


Sizoo 

Winterrowd 
Tele. Room 
Holloman 
Gandy 


The planning which is being effected must be on a 
practical basis / that is, if we are going to plan , we must • 
assure ourselves the plans will work . Our current planning is 
that a considerable number of Bureau personnel will evacuate 
immediately to the relocation center in an emergency and that 
the families of such personnel will be taken care of by other 
designated Bureau personnel remaining in Washington , I 

do not consider this practical, bearing in mind that a Supervisor 
with a wife and several children will consider it his first 
duty to take care of his family and place them in a positi on 
where they will not be subjected to danger and will be able to 
secure food and the necessities of life without his assistance « 

It is useless to set up a system contemplating that five 
Supervisors and cleri cal personnel will ride in an automobile 
to the relocation center immediately, when it is very probable 
that Bureau personnel with families will first respond to 
their responsibilities to their families and then proceed to 
the relocation center . The net result will be that we will 
not have the personnel to launch and carry out the Bureau s 
responsibilities , which , of course , : is the goal we have in mind • 



It seems to me this problem should be approached 
realistically and that either advance plans must be made to 
assure evacuated personnel their families will be taken caret of 
immediately or the evacuated personnel should be enabled to 
take their families with them to the vicinity of the relocation 
center . The later is far preferable 3 in my opinion , if it can 
be worked out • 


I raise this question in the firm belief the present 
plan is not practical and will not achieve the results which we 
must have if we are going to carry out our tremendous responsi’- 


bilities under emergency conditionsi 


O— 
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MMORAMUM TO ME. 

MB. 






TOLSQR 
EIC3QLS 

mb. boapbmah 

m. TAW 
MB. HABBO 
MB, MOHR 
MR. SBLMORT 
MB. BOBER 
MB. PA B SOM 
MR. HOLLO V Us 
MB. 3IZ00 



i U. 


M, \ UKJUSS - EVt.BViTIOH 

§ { j ^ jariCi? Fa* SvO 

' "3T“ 


t. >' . 


Fot» taafce certain tAat tfcgr Indipfdwala 

scheduled for evacuation are g uite willing to be 
eo Hated and mill be available for evacuation. 

It to desirable for you to mo be certain that all 
employees scheduled for evacuation understand all 
ramifications and it Mould be well for you to remind 
them to lay plans in accordance with existing policy. 


Very truly yours* 
J. Edgar Hoove? 


■r> 


EDM: mew 
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Nichols 

Belmont _ 
Harbo 



John xdpar Hoover 

Director 

U-ilSlh 



Parsons . 

Rosen 

Tamm 

Sizoo 


Winterrowd 
Tele. Room 
Holloman 
Gandy 
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Office ls /[£ W , OY ( in&um • united states government 


TO 


Mr. Tola on 


DATE: 


9/15/54 


From.' t R . T. Harbo 

^ Buy ph it 

subject : 7roig pr.4.y/? - EVACUATION 

&o.x 1 1 « 

'This is another in the series of -monthly memoranda 

indicating the ■ status of items being considered in connection 
with the Bureau 1 s evacuation planning . The followin g items 
ftoue no£ fre er * co?rep2ete (g * 

I . Relpcation Site: 




On 9-9-54 tfte Director approved Quantico as the Bureau 
relocation site . -A communication was directed to Mr, Arthur S, 
Flemming , director. Office of Defense Mobilisation , 9-13-54 
advising of the Bureau's change in relocation sites and requesting 
03M approval of Quantico. All divisions at Seat of government 

I have been instructed to re-examine their war plans in light of 
Quantico being the new relocation site and to submit appropriate 
changes to Training and Inspection Division no later than ^9^38-54^ 

2. OpjmwjA E££i2lLklJL§. : f , 

Shepherdstown: /&- 

No change. Shepherdstown communications facilities 
will not be dismantled until adequate replacement facilities have 
been installed at Quantico except for the microwave , which must 
be transferred from its present site on the Potts estate at 
Shepherdstown to Quantico. 


Quantico: 


There is now stationed at Quantico a 450 watt (CW code) 
radio station maintained on a truck ready to operate. This truck 
is on loan from the White Souse communications center. 


The conference in recommending 
relocation site was advised as follows: 


cc: Messrs. 


'tfa’nfp 
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Nichols 

Boardman 

Belmont 

Mohr 

Rosen 

Parsons 
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Quantico as * the 
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Telephone - The plan calls for two telephone lines 
from Quantico to Fredericksburg and engineered from Fredericksburg 
to Richmond . One direct line from Quantico to the Bureau and a 
direct line from Quantico to Richmond engineered from Richmond to 
Baltimore circumventing Washington where at Baltimore it will 
connect to the present east coast line . 

Teletjipe - The teletype communications plan for 
Quantico calls for two direct teletype circuits from Quantico 
to Richmond depending" upon the telephone company to get us out 
of Richmond to the destination of our call 3 also included is one- 
direct teletype line from Quantico to the Bureau . 

Nicj^owave - No microwave installation can be made 
at Quantico until the station at Shepherdstown is dismantled 
and reassembled at the Quantico site. 

Telephone-teletype facilities at Quantico are under 
the supervision of the Records and Communications Division . 

All radio installations at Quantico are under the supervision 
of the Laboratory . 

3, C j ffice Bpacjs - Rflocaption JHte. : 

A tentative assignment of working space at Quantico 
will be submitted S9-20—54 . MoArdle y Training and Inspection 
Division handling, 

4, Qhaj/n^of Command : 

All members in the chain of command as recommended 
by Executive Conference and approved by the Director 8/12/54 
have been notified of thei-r responsibilities in connection there- 
with, Those SAO's previously designated as members of the 
field chain of command have been instructed to return all 
communications and documents previously made available to them 
relative to their bAng in the chain of command, 

5, 3uppli<es and 

All supplies previously determined as necessary at 
relocation site now in storage at Quantico, Administrative 
Division will provide office equipment for relocation site 
upon determination as to necessary items by each division. 

These items will be placed in storage at Quantico . 


- 2 - 




6 . Nssenttal Forcing Records : 

Present plans do not call for duplication of any 
Bureau files at evacuation headquarters . Executives Conference 
9/13/54 recommended transferring from Richmond to Quanti'co those 
records now maintained at Richmond and to transfer to Quantico 
duplicate copies of 16 items recommended by Domestic Intelligence 
Division including duplicate copy of security index 3 assignment cards of 
cases presently pending in Espionage and Internal Security Sections 3 
Domestic Intelligence Division, as well as an estimated 1400 page 
summary of espionage activities in the United States, 

7. D is^osal of Filers A, £ter A lert Narjyjjvg : 

General Services Administration 8-4-54 advised their 
automotive equipment 3 upon receipt of an alert s will be dispersed 
to perimeter areas to preserve it for further use. Therefore 3 
only those files and records which are out of the target area 

! prior to the alert and such files and records as individual 
evacuees may -be able to carry will be available at a relocation 
site. National Security Agency has advised there is no known satis- 
factory way of destroying large volume of records. Liaison has 
determined Office of Defense Mobilisation not contemplating issuing 
instructions as to when records should be destroyed or which 
records should be destroyed 3 pointing out that each agency is in 
a far better position to determine what records should be destroyed 
to keep them from an invading enemy than is the Office of Defense 
Mobilisation. Laboratory continuing to follow developments in 
1 methods of destruction. To date no method more desirable than 
I burning has been found. 

8. ffzjghwaiis and Free Movement of Personnel. : 

Val Peterson 3 administrator 3 Federal Civil Defense 
Administration 3 today advised he is requesting all state Civil 
Defense organisations to grant full freedom of movement to 
Bureau personnel on all highways and all areas through use of 
Bureau credentials and identification cards. A communication 
has been directed to the Chief of the Transportation Department 
of the Army concerning need for free movement of FBI personnel 
in the event any part of the country is placed under marshal 
law. Bureau was advised on 8-8-54 that staff coordination within 
the Army was necessary to implement a policy. No further 
response has been received to date. Liaison following. 


- 3 - 


y. A dxyice hSL MUreau on -Receipt 

Alerts received during nonworking hours will come 
from Command Post at the Pentagon over direct line to Bureau 
switchboard 3 thence to Mr, Belmont's office. Employee on duty 
will immediately contact Mr. Belmont or person acting for him 
and Mr, Boardman, Messrs. Boardman and Belmont will evaluate 
the information thereafter Mr, Boardman will advise the Birector , 
Mr, Belmont will advise Mr. Tolson 3 Mr. Nichols and the Attorney 
General . Thereafter Messrs. Hennrich 3 ICeay and Cleveland 3 
Domestic Intelligence Division and night duty supervisor 3 
Investigative Division having been notified by night &Uty 
supervisor in Mr. Belmont's office 3 will notify other Bureau 
officials and the first individuals in the Department Chain 
of Command. 

10. jBfaergerecz/ generators ; 

To provide electrical power to code room 3 to operate 
teletype machines 3 switchboard 3 CW\ Code) radio and limited 
lighting for offices of the Director 3 Mr. To Is on 3 Mr. Nichols , 

Mr. Boardman and the Domestic Intelligence Division. General 
Services Administration requested to install by department on 

8 - 5 - 5 I 1 .. Installation will begin between September 20 and 2 3 
and it is estimated it will be completed by GSA electricians 
in 120 days. Mewman of Administrative Division following. 

11. First, Aid Trarnirigj, 

Glasses in First Aid Training will be resumed 

9- 20-5k per Executives Conference Consideration J/lJ/5k 

22. A concise but complete document setting forth Bureau 

war plans including emergency detention program and program 
calling for the detention of diplomats of enemy nations will 
be prepared for use by Bureau chain of command when all details 
of bureau war planning have been ironed out. 
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Reference is made to my memorandum 9-1/5-54, en- 
titled as above on which you noted that the matter of sup- 
plies and -equipment to Quantico should be expedited . 

Basic supplies such as paper , paper digs, abstracts 3 
pencils , etc. have been at Quantico since 8-12-54'. Estimates 
as submitted by each division for equipment such as chairs , 
tables , d$®ks 3 typewriters , etc. necessary at Quantico -nave _ 
been receive 'jd and compiled by Training and Inspection Division. ^ 
The compilation has been made available to the Administration 
Di vision where it will be reviewed to determine what . equipment %> 
now at Quantico and in storage in the GAO Building in Washington 
can be used at Quantico 3 thus a determination can be made as 
to what, items of equipment will have to be procured, and stored 
at Quantico for use in an emergency. This matter is being i 
followed closely by the Training and Inspection Division 3 and j 
will be 'expedited insofar as possible. 

You also noted on referenced memorandum with ref - | V 

erence to essential working records to Quantico "When will ^ 
this be done ? " There will be ready for transmittal to Quantico 
on Monday-,, -Sept ember 27, a goodly quantity of these records _ 
according to Mr. Belmont , of the Domestic Intelligence Division, 
who has also advised that all items from the Domestic Intelli- 
gence Division will be ready for Quantico on October 1, 1954. 

Mr. Tamm has advised that the microfilming of the 
fingerprint cards of those individuals on the Security Index 
on whom a Security Flash Notice has been placed will be com- 
pleted 11-1-54. c , _ 



ACTION: 







^JEUijjg 

COPIES DESTROYED 
10 SEP RO 

$> 7 OCT 1 2 1 


The Training and Insp ection Division will closely . / 
follow and expedite the matter of getting equipment to Quantico 
and insuring that essential working records are there available 
at the earliest possi blf ,date. y ,, , j 
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MM SMM 10-7 -54 

SAG, RICH MOM) PERSONAL ATTENTION 


'AR PLANS - SECOPLS REPOSITORY. REBULET 9-84-54 INSTRUCTING TUT 

: d ' V ' ■ * V / • / 1 /' ■ - 

YOU EXPEDITE THE TfALSFER OF TBOSE VITAL" RECORDS KOI II. TOUR 
CUSTODY TO THE LAO AT fUANTICO. IF THESE RECORDS HAVE BEEN 
SHIPPED, PLEASE ADVIL DATE AND ’I All USED} IE NOT, PHASE 
ADVISE BY RETURN AIR- TEL THE DATE YOU PLAN TO COMPLETE THIS 
TRANSIT'. 


HOOVER 


co : SAC, PUANTICO 
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Pursuant to the suggestion of Special Agent J. E. 

McArdle, Supervisor of Emergency Planning, the lecture files of (Z'*' 
the Training Section have been reviewed. Duplicate copies of 
pertinent material necessary for retention in the event of an 
emergency has been segregated in .one file cabinet #301. By 
way of preparedness, this cabinet should be moved to Quanticp 
which I understand to be the relocation center for Training 
and Inspection Division. f, ,\ 

RECOMMENDATION ; ^ f 

That the one cabinet containing duplicate copies of 
essential pertinent training material be moved to Quantico for 
use in an emerges^ period. 
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SS-Q3X30N' 


DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 05-04-2011 


FEDERAL BUREAU OF INVESTIGATION 


UNITED STATES DEPARTMENT OF JUSTICE 


ATPtGTC 

Transmit the following Teletype message to: 


fbi m 


10-8-54 


AIRTEL 


i Mr. Tolson 

[ Mr. Boardman — 

{ Mr. Nichols 

j Mr. Belmont 

5 Mr. Harbo , 

: Mr. Mohr_ ; 

! Mr. Parsons t 

Mr. Rosen 

| Mr. Tamm 

I Mr. Sisoo 1 

f Mr. WinterrowL. 

■ Tele. Room 

f Mr.lMlafiian j 

I MisS'tiandy 


SECTOR, FBI 


.- REGULAR MIL 


'Bu.reH/O PERSONAL AND JXiNPBigiHAJk . 

1'iITLANs"- RECORDS REPOSITORY. REBUAIRTEL 10-7-54. SEE RH LET 
10-6-54 STATING TH®uACB _ aECOK)S WILL BE PERSONALLY DELIVERED BY 


KECUKDS KEr Uoli UitI . 
TING THATUAffl'^RECOI 


10-6-54 STATING 


ME TO SAC, QUANTICO OCTOBER 13, 1954 ON WHICH DATE WILL BE 


PROCEEDING QUANTICO FOR FIREARMS TRAINING. 


POTTER 


•66-2379 


fr, 

f 1 ^4 





(U 


* £c 0 mm 




Lb- lib J- 


0 a OfiUfi.1954 



Special Agent in Charge 


DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 0-5-04-2011 


Office Memorandum • united states government 


J 


TO 


DIRECTOR, FBI 


DATE: 10-6-54 



ReBulet to Richmond 9“24**54 instructing that certain 
vital Bureau records in the possession of the Richmond Office 
should be transferred to the SAC at Quantico and that full 
security of the records must be insured in making the transfer. / 

UACB it is contemplated that these records will be per- ( A A'' 

sonally delivered by me to the SAC at Quantico on October 13, 1954* "U 
It is necessary that I proceed to Quantico on that date for A -a 

firearms training and, accordingly, the transfer will be made with^^; 
the records in my personal possession in a Bureau car accompanied t 
by other Agents of this office. I feel that full security will 
be insured in this manner. Actual transfer of the records will bg 
confirmed. 


ATPjGTC 

REGISTERED MAIL 
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WAR PLANS - EVACUATION 


4" y/h 3 // Sp /-' /vv v VW 

TfTaccor dance with the Director's instructions to handie 



all evacuation planning immediately 3 set forth below is the status 
of unfinished items: 

1, Cpmmun i catipnp 

I 

(a) Telephones and Teletppjep, Mr, McGuire 3 Records 
and 0 ommuni cati on s. t Division 3 has advised he has been informed by 
the telephone company that it will take approximately four weeks to 
complete the necessary installation , A memorandum has been submitted 
today setting forth r ecomme.ndati ons as to where the telephones should 
be installed in the Academy to be used by Mr, McGuire in completing 
the installation, x 


(b) Radip , 

request of the Commandant , U, S, Marine Corps 3 for clearance for 
installation of the necessary antennas , Mr, Sloan anticipates ad 
affirmative answer within 48" hours. 


SAC Sloan at Quantico has made a formalj A p 


Mr, Conrad of the Laboratory has advised that it will take 
7 to 10 days to install the 450 watt C,W, (code) radio after formal 
clearance for the erection of the antennas has been received; that 
it will take 5 days to install the F,M, ( automobile ) station and 
approximately 6 weeks to dismantle the microwave station at Shepherdstown 
and reinstall it at Quantico , Mr, Conrad advised that the Motorola 
Corporation 3 which^is anticipated will make the move of the microwave 
station 3 is now preparing cost estimates on the matter, 

2, VitgJ. Records to Quantpco 

% 

The SAG at Richmond has been instructed to forward all 
vital records in his possession' to the SAC at Quantico for safekeeping , 
Mr, Sloan advised that these records have not as yet arrived , The SAC 
at Little Rock 3 who still, has custody of the No, 3 copy of the Attorney 
General' s portfolio 3 has again been ins tructed ,to be alert to the 
possibility of forwarding the portfolio to the 'Bureau ‘With the next 





I 


experienced Agent coming -bo ?/ashington from the Little Bock office . 

The duplicate copies of the security index cards will be sent to 
Quantico 10-7-54 along with the summary of Soviet and satellite 
espionage activities in the United States. There will also be 
forwarded to Quantico 10-7-54 one copy of each of the war plans of 
the various divisions at the SOG. Mr.. Tamm advises that the micro- 
filming of fingerprint cards of security index subjects on whom a 
security flash notice has been prepared will be completed about 
November 1 3 1954. All other vital records as set forth in Executives 
Conference memorandumof 9-14-54 are at Quantico. 

3 . Office Sjxice - Belpcatign Site 

A revised memorandum showing tentative office assignments 
at Quantico is being submitted 10-^-54. 

4. EpvApment 

A memorandum setting forth the recommended equipment 
for emergency use at Quantico is being submitted 10-f-54. 

5. Emiejigencji Generators 

The most recent information from the Administrative Division 
reflects that General Services Administration 3 uho had previously 
planned to install the generators with their own personnel 3 will now 
have this done by private contractor. No information available on 
estimated completion date. 

6. Firjst Aid Tjraj/nfjig 

Classes in first aid training were resumed 9-24-54 . It 
is anticipated that 7 classes of 21 hours each 3 with an estimated 
30 in attendance 3 will be necessary . 

i 

7. ElShMJll Eiee Movement of Pej^onnel 

Federal Civil Defense Administration has requested all state 
Civil Defense organisations to grant full freedom of movement to Bureau 
personnel on all highways and in all areas where an employee identifies 
himself or herself by Bureau credentials or identification l card. Civil 
Defense motor vehicle passes have been distributed to Seat of Government 
officials and are being distributed to each SAC. On 8-2-54 the Bureau 
was advised by the Chief of Transportation 3 Department of the Army 3 
that staff coordination within the Army was necessary to implement a 
policy permitting free movement of Bureau personnel even though martial 
law is placed into operation. No additional information'has been 
received to date. Liaison following. 
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8 . Qodin£ Ma^berials 

On 9-27-54 approval was gran-bed -bo forward certain crypto- 
graphic materials to Quantico for safekeeping . Communications Section 
has estimated that these materials will be ready for transmittal to 
Quantico in approximately two weeks . 

9* E2dL£Qlj 

Payrolls and other necessary disbursements during an 
emergency or an evacuation 3 according to the Treasury Department 3 
will be handled on a regional basis and the "highest .surviving 
officer” in any field division can designate the payroll or 
certifying officer. The certifying officer will have to be 
bonded. However 9 it will be possible to take care of this 
procedure "on the spot". The Treasury Department advises that 
these matters are nob) in the formative stages and specific 
instructions have not been issued to the regional offices. 

Liaison and Administrative Divisions following . 

10 . 

The Director has authorised Mr. Nichols to make 
appropriate contact with the Navy in an effort to procure^on a 
loan basis^a 40 or 45 foot aircraft rescue boat. Mr. Nichols 
handling . 


11 . Pips^b Aid Supplies at Quantiso 

Quantico has what appears to be sufficient first aid 
supplies to handle approximately 150 individuals during periods 
of emergency. Bureau Health Service (Administrative Division)!*’ 
going over Quantico first aid supply inventory and will augment 
the supply where necessary • 


When the above items have been completed 3 the Training 
and Inspection Division will complete preparation of a document to 
be used as a ready reference by the chain of command now at the 
Seat of Government and those members of the chain of command now 
in the field. 
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STANDARD FORM NO. 04 


Office Mermrdndum • united states government 


j 


TO 


MR. 


3ELM0NT 



date: October 4, 
1954 


PROM * MR. F. J. BAUMGi 
subject:* (war PLANS - VITAL RECORDS TO QUANT ICO 

an./ F** 


3, O. 


Reference is made to the Executives 
Conference memorandum dated September l4, 1954, 
concerning the preparation of duplicate records 
for retention in Quantico for use in the event 
of an emergency. 


Tolson 

Boardman . 
Nichols — 
Belmont _ 

Harbo 

Mohr 

Parsons — 

Rosen 

Tamm* 


- V \* WL 


Sizoo 

Winterrowd _ 
Tele. Room . 
Holloman . 
Gandtf 



Photostats of alphabetical 3x5 active 
security informant index cards have been made and 
are maintained in Quantico. 


There are attached ten Photostats of additions 
which should be placed in this index at Quantico, 

, alphabetically and by Field Division. 

The following Photostats now in Quantico 
should be destroyed as the informants named are no 
longer active: 



Cleveland - 
Los Angeles 
. . ^^-^&lwaukee - 

New York - , 

Philadelp hia -I 
Seattle - I 


Jd 6 

hlC 

hlD 


/ 7 3^/- 

g9 OCT 14 1954 1 I 


ACTION 

It is recommended thl. 

attachment be sent by the Mail Room to Quantico in order 
that the necessary action may be taken. _ When Quantico has 
taken action, this memorandum shoul^Tbe^feturned to the 
Security Informant Desk for filing. Jr" 






Attachment 
JDD:DE • 
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Standard form no. 64 


Office Memorandum 

TO : MR. A . S. BELMONT)/&s 


UNITED STATES GOVERNMENT 


MR. F. J . BAUMGARDNE. 


fW 


s :20/6/54^i^ 


s — subject" war PLANS - VITAL RECORDS TO QUANTICO 

j\ ( -l ii / * 1 ^ '* ' ■■ 

2* ' Executives* Conference memorandum dated 9-14-54 

under item 9 approved the maintenance of duplicate Security 
Index cards . 


Pursuant to the Executives * Conference memorandum 
the duplicate set of all Security Index cards has been 1 


rursuanv vo vne Executives' uonjerence memoranaum^ . i. C& /r / , 
the duplicate set of all Security Index cards has been W [ 

prepared by the Statistical Section. The cards are presentlyo%Jf~{ J~ 
maintained in two six-drawer steel cabinets maintained in 
Room 1509 and have been made ready for shipment to Quantiser 
by the insertion ;-bf filing guides necessary to expedite filing 
at Quantico in keeping the Security Index up to date • ' 

c- 

ifoifttenance gfi SecujEkilL iTkMEL QSJ1^§. Ak QnpnjioRj. YAIRIdISl 

As soon as the duplicate set of cards ape received at 
Quantico , Virginia j. the Security Index Desk will; begin sending 
informatiohiand additional Security Index cards to the SAC at 
Quantico in order that the cards can be kept up 'to date. 

Material which', will be sent will consist of new r cards being added , 
amended .cards-; reflecting changes which will replace cards in 
the duplicate set and cancellations from the Security Index 
which will require the removal and destruction of such cards 
already in the , duplicate set. Each operation necessary at 
Quantico , Virginia, will be handled by placing appropriate \ f , K 

stamped instructions on the cards forwarded to the SAC there, f : ' — ' 
Mr. Luther Blake vho has been assigned by SAC Sloan at Quantico 
to handle the-' filing matters in connection with the Security 
Index has visited the Security Index De.sk and has been 
instructed in procedures for handling the matter. A Security 
Index card for each change made in the Security Index will be 
forwarded to Quantico and it is the] responsibility of the SAC 
at Quantico to see that all; adjustments in the Security Index 
are taWen care of on a daily basis in order that -the duplicate 
Security < Index can be maintained in a current siatiis. ■< r - *? 


PLGsmjt Yv/V v* • 

*7 f 

cc - SAC, Quantico 


RECORBEfMQf ■ 


,>^§CT221354 






Likewise all cards reflecting an adjustment in the 
Security Index will be forwarded to the SAG at Quantico by 
registered mail on a daily basis from the Security Index 
Desk • Although the number of adjustments to the Security 
Index varies from week to week , it is estimated that the 
number of adjustments during an average week will run between 
400 and 500 • 

2 « Executive s' Conference memorandum dated 9-14-54 

under item 10 approved the maintenance at Quantico , 

Virginia , of the list of places to be searched under the 
Master Search Warrant • 

Pursuant to the Executives * Conference memorandum 
an individual yellow colored 5x8 card has been prepared 
to describe each place listed for search under the Master 
Search Warrant • These have been prepared on yellow cards 
in order that they will not be confused with the 5x8 white 
Security Index cards , Each card contains the same information 
in regard to the premises to be searched as is in the possession 
of the Attorney General for attachment to the Master Search 
Warrant in the event of an emergency. The Master Search Warrant 
cards are maintained in one of the cabinets with the Security 
Index and are appropriately labeled , 

I^intenance of Master Search Warrant Cards at 
Quantico^ Yj^rptnita 

Upon the receipt of data from the field containing 
information which requires an addition , deletion or amendment 
to the Master Search Warrant list of premises, appropriate 
memoranda are submitted to the Department in order that the list 
of premises to be searched under the Master Search Warrant i3 kept 
current • Each time an adjustment by an addition, deletion or 
amendment is necessary to keep the cards which will be maintained at 
Quantico in a current status a new 5x8 yellow card will be forwarded 
to the SAC at Quantico with appropriate instructions regarding the 
adjustment necessary • The instructions to the SAG at Quantico will 
be submitted in the form of a memorandum to Assistant Director 
A, JET* Belmont recommending that it be routed to the SAC at Quantico • 
Upon receipt of the memorandum at Quantico the appropriate action 
will be taken, a notation indicating the action has been completed 
will be made on the memorandum and it will be returned to the 
Internal Security Section where it will be sent to the appropriate 
Bureau file recording the completion of the transaction • 


- 2 - 


RECOMMENDA TIMS 


It is recommended that this memorandum be referred 
to the Training and Inspection Division to advise of 
compliance with the recommendations contained in Executives 1 
Conference memorandum dated September 14, 1954 , under items 
9 and 10 ♦ The file cabinets containing the duplicate 
Security Index cards will be maintained in Room 1509, 
Justice Building , pending their transportation to Quantico 
and will be maintained in a current status until such time 
as they are removed • 

ADDENDUM: 10/7/54 


The two file cabinets described above containing 
duplicate Security Index cards and places for search under 
the Master Search Ifarrant were removed from Room 1509 at 
9:30 a*m*, today, for transportation to Quantico . 

Special Agent I, M . Miller of the Washington Field Office 
accompanied the files on the trip to Quantico • **" 
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UNITED STATES GOVERNMENT 


Office Memorandum • 


TO 

PROM 


Mr. Tolson 


L. B. Nichols 



) 

subject: ) M' ‘ WAR PLANS - EVACUATION 



DATE: October 13, 


Tolson — 

1954 Boar< * man - 



Parsons 

Rosen 

Tamm' 


Sizoo 

Winterrowd 
Tele. Room 
Holloman 
Gandy 


With reference to the Directors memorandum of October 1, 
1954, as captioned above instructing that employees scheduled for evacuation 
understand all the ramifications involved in evacuation plans, I wish to advise 
that all of the employees scheduled for evacuation in the Division, along with 
alternates, have been advised of their designation and have been reminded that 
their plans be made now in order that they could be available in the event it was 
necessary to evacuate to a relocation site. 


This item is checked with, the employees involved periodically as 
our war plans are brought up-to-date, particularly as we are making adjustments 
in evacuation schedules and all employees understand exactly what may be required 
of them. 


cc: Mr. Harbo 

attn. Mr. McArdle 

JJM:arm 
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DATE: 


A. E. LEORARG 


subject- PLANS - EVACUATION *f J * J 
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In the event it BecomeS^lmpossible for the 
Statistical Section to continue to operate in its 
permanent location, it is contemplated we would not 
attempt to continue any of our operations during . 
the emergency period except for payroll and security ! 
index. Since our function in the security index 
program is strictly the mechanical processing of 
the data, no attempt would be made to continue that 
function unless we were able to evacuate the necessary 
machinery. Our plans for continued operation of payroll U 
are based on three emergency conditions. Only under the 
first condition would we continue to operate the security 
index. There would be considerable merit to the evacuation 
of this section to the Richmond Field Office since various 
machines such as typewriters and adding machines as well as 
paper supplies would already be available. In addition, the 
Treasury Department has a Regional Disbursing Office located 
in Richmond which would facilitate the preparation of payrolls. 

L 

CORDITIOR I f ■ . 

Sufficient warning would be given and sufficient 
facilities would be available to evacuate key personnel and 
key IBM equipment. 


A. Employees to be evacuated under such circumstances 
are as follows: A. E. Leonard, Maurice F. Row, William M. 

Robinson, M. Ivon Soden, Erna M. Rap er sky, and Leland A. Lynn. 


B. Equipment to be evacuated under such circumstances 
would be as follows: One 407 tabulator, one 082 sorter, one 

024 punch, one 552 interpreter, one 519 reproducer, one 101 
electronic statistical machine, one 604- electronic calculator, 
and one 089 collator. Approximately 200,000 tabulating cards 
and 20 file cabinets. 


MFR:eac;mwp 
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COMP IT IOH II 


Insufficient warning and/or insufficient facilities to 
evacuate mechanical equipment but key employees available and 
evacuation headquarters intact. 

A. Employees to be evacuated under such circumstances 

are as follows: A. E. Leonard, Maurice P. Row, William M. 

Robinson, M. Ivon Soden, Erna' M. Napersky, and Leland A. Lynn. 

B. No machine equipment or supplies would be evacuated. 

C. Imm ediate arrangements will be made to forward to 
the evacuation point a copy of each payroll, a copy of the 
current GAO regulation and a current salary table concerning 
the manual preparation of payroll, microfilm of employees 
retirement and earnings records. 

Under this condition we would revert immediately to a 
manual payroll procedure, all the necessary records and infor- 
mation being available at the evacuation point. It would be 
necessary, of course, to add additional employees either from 
the present staff or recruitment as soon as emergency conditions 
permit. 

CONDITION. Ill 

Destruction of permanent and evacuation headquarters and 
other conditions that would make it impossible to prepare a 
centralized payroll. 

Memorandum of Mr. Roach to Mr. Belmont sets out in detail 
Treasury Department's war plans for decentralized disbursement 
for payrolls and other items. Briefly, it provides that the 
highest surviving officer in any field division would be the 
person to designate the certifying officer who would certify as 
to the vouchers for payrolls and other disbursements. The 
Treasury Department has already made arrangements with its 
regional offices to honor such vouchers. In addition, Treasury 
Department will have mobile disbursing units available in the 
event a regional office is unable to function. A copy of the 
GAO current regulation for the manual preparation of payroll 
together with brief instructions will be forwarded to each 
field division and also a current salary table. It Is contem- 
plated that each field office will type a payroll listing 
showing name and net pay only using as their source current 
information in their files concerning the identity and salary 
of employees to be paid with reference to the salary tables for 
the amount of net pay to be received. 
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STANDARD FOf»M NO. 64 


Office Memorandum 


UNITED STATES GOVERNMENT. 


The Direotor 


9/17/54 


SS2> 


The Executives Conference 


SUBJECT: 


Kig..££Ailg - FIMi RECORDS NEEDED FOR RESUMPTION 
OF BUREAU OPERATIONS AFTER AN EMERGENCY 


l_h <3 f <.j tjC Z 

On September 13, 1954, the Conference consisting of 
Messrs, Boardman, Trotter, Parsons , Sisoo, Rosen, McGuire, Mohr, y 
Holloman , Belmont and Harbo, considered the following items which 
I had been suggested by divisions at the Seat of Government for 
\duplication and sending to Quantico for retention, these records 
not being classed as needed during a war emergency period but 
which were considered necessary for resumption of normal Bureau 
operations after a war period , 

1, The Records and Communications Division suggested 
one copy of each Records Section manual be stored a,t Quantico 
for safekeeping. These manuals contain a great deal of technical 
detail concerning working operations in the Records Section which 
would be extremely valuable should it be necessary to start anew 
in the establishment of a central set of records at the Seat of 
Government 4 




O # 


Parsons 

Rosen : 

Tamm' 

Sizoo 

Winterrowd 

Tele. Room 

Holloman 

S~^T 

frMtl 


<? 
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Messrs, Mohr, '^rotter. Parsons and Boardman were I 
opposed , Messrs , Sisoo, Rosen, McGuire, Belmont , Holloman and I/) . 

Harbo favor this proposal . _ _ , ^ Ik/*'' 

y 0 - — 


S, The Records Section proposes that a duplicate set 
of index cards pertaining to present employees in the Records 
Section be retained 'at Quantico , This index would show the name, 
home address and telephone number and type of training of each 
Records Section employee. Records Section believes this would 
be extremely valuable in reconstructing the Bureau records after 
a war emergency, 

\) Mr, McGuire recommended favorably as to this proposal, . j. 

//Messrs, Mohr, Trotter, Parsons, Sisoo, Belmont, Boardman, Rosen, 3^*^, 
Holloman and Harbo were opposed, . i ! > t sh 7 

V ..•> - & yU-LWr HH-Qs 
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^ 4 cc - Mr, Sisoo 


v V .V Mr, Harbo 

/■ Mr. Sloan 
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3*. xhe Laboratory suggested that a duplicate copy of 
-•* - the Typewriter Standards File be retained at Quantico • This 


J 




material has already been duplicated and requires approximately 
one file drawer of space • It is the only means of establishing 
Tj the make of a typewriter used to prepare an anonymous communication 
and this type of reference collection would obviously be highly 
valuable to the Bureau • 


Ifessrs. Mohr and Rosen were opposed . Messrs • Trotter, 
Parsons, Sisoo , Belmont, Boardman, McGuire , Holloman and HarbOj'^Jloay) 
favored this proposal . 


Respectfully, 

For the Conference 



Clyde Tolson 
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SYNOPSIS: 


The Executives Conference memorandum dated 9-17-54, 
approved storage of Records Section Manuals at Quant ico. 
Manuals now packed ready for shipment and Mechanical Section 
advised . 


RECOMMENDATIONS .♦ 


(l) That instant memorandum be referred 
Section for their attention in connection with the 
this material to Quantico, 


to the Mechanical 
shipment of 



(2) That instant memorandum be referred to the Training 
and Inspection Division for their information in connection with 
the handling of War Plans . 





Memorandum, to Mr* Nichols 10-12-54 

Bet War Plans - Vital Records Needed For Resumption 
Of Bureau Operations After An Emergency 


DETAILS: 


The Executives Conference memorandum dated 9-17-54 3 
approved the suggestion by the Records and Communications Division 
that one copy of all Records Section Manuals be stored at Quant ico 
for safekeeping . Instant memorandum i3 to advise that one set 
of all Manuals and Guides has been packed ready for shipment by 
the Mechanical Section . It is estimated that this material should 
occupy approximately one file drawer » 

In view of the fact that it may be necessary at some 
future date to delete or insert pages in these manuals 3 one copy 
of instant memorandum is being designated for Special Agent in 
Charge H. L. Sloan at Quantico. The following is a list of the 
Manuals and Guides • 


MANUALS: 


GUIDES! 


Records Section Policy Memo 
Guard Manual 

GUIDES: 

Classifying Guide 
Analyst Guide 
Mail Change Guide 
Correlation Guide 
Courier Service Guide 
File Review Guide 
Filing Unit Work Guide 
Locate Guide 
Special Searching Guide 
Lamination Guide 
Card Filing Guide 
Subject Card Guide 
Case Assignment Guide 
Searching Guide 


Messenger Service Guide 

Name Check Guide 

Mail Numbering Guide 

Personnel Service & Processing Guide 

Abstract & Reference Card Guide 

Master Guide 

Working Guide 

Mail Checking Guide 

Mail Routing Guide 

Expedite Processing Guide 

Stop Desk Guide 

Employees Security Form Guide 

Abstract Guide 

History of Abstract Unit 

Instructors Guide 
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